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BIZ KIMIZ ?

ENVESU, insaat sektoriiniin bircok alaninda hizmet veren
miisavirlik, danismanlik ve proje yonetim firmasidir. ENVESU,
iklim degisikligi kaynakli bircok problemin coziimiine
odaklanmis olup; Su ve Cevre Projeleri, Atik Su Geri Kazanim,
Gelir Getirmeyen Su_(NRW), Yenilenebilir Enerji, Eneriji
Verimliligi, Kamu ve Ozel Sektor Binalari, Egitim ve Saglk
Tesisleri, Gida Endistrisi, Endiistriyel Yapilar ile Karayolu ve
Demiryolu alanlarinda yenilik¢i coziim onerileri getirmektedir.

ENVESU kamu finansmani haricinde, dzel sektor isbirligi ile
alternatif finansman modelleri gelistirmek icin uluslarasi finans
kuruluslariile kopriiler kurar.

ENVESU sirket merkezi Istanbul olup, Ankara'da da ofisi
bulunmaktadir. ENVESU ulusal ve uluslararasi projelerde
basariyla gorev almis dinamik, deneyimli bir kadroya sahiptir.
Profesyonel olarak kalifiye ve yiliksek teknik standartta egitim
almis ekibimiz, FIDIC, PRAG vb. sozlesmelerinden dogan tasarim
ve yonetim sorumluluklarini miikemmel bir sekilde icra
etmektedir.

ENVESU o6zel sektor projelerinin yani sira su anda Avrupa Birligi
(AB), Diinya Bankasi (WB), Avrupa Yatirm Bankasi (EIB), Asya
Altyapi ve Yatirim Bankasi (AlIB), Fransiz Kalkinma Ajansi (AFD),
Alman Kalkinma Bankasi (KfW) ve Avrupa Konseyi Kalkinma
Bankasi (CEB) basta olmak (izere tiim biyiik uluslararasi
kuruluslar/IFI'lar tarafindan finanse edilen projelerde gorev
almaktadir.

ENVESU, zaman - maliyet - Kkalite etkilerini g6z oniinde
bulundurarak profesyonel miihendislik ve proje yodnetim
cozimleri sunmaktadir. Kilometre taslari, riskler ve dnlemleri
tanimlayarak oncesi ve sonrasi dahil olmak lzere proje siiresi
boyunca miisterilerine destek sunmaktadir.
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ENVESU CEVRE ENERJI INS. VE MUS. A.S.

WHO WE ARE ?

ENVESU is a consulting and project management company
offering a wide range of services in the construction industry.
ENVESU focuses on solving the problems caused by climate
change mainly in the following areas; Water & Environmental
Projects, Renewable Energy, Wastewater Reuse & Recovery,
Non-Revenue Water (NRW) and Energy Efficiency, Public and
Private Buildings, Educational and Healthcare Facilities, F&B
Industry, Industrial Facilities, Highway and Railways.

ENVESU is also working to build bridges with foreign
investment to provide alternative financing models with the
private sector other than the routine public financing.

ENVESU is headquartered in Istanbul and has a branch office
in Ankara. All our team members are professionally qualified,
trained to a high technical standard and have excellent
interpersonal skills. Our team has an excellent
understanding of the nature of contractual responsibilities
under FIDIC/PRAG etc. contracts, providing design and
supervision services.

ENVESU, besides the private sector investments, is currently
implementing projects financed by all major international
donors/IFl's including: the European Union (EU), the World
Bank (WB), European Investment Bank [EIB), Agence
Francaise de Development (AFD), the German Development
Bank (KfW), the Asian Infrastructure and Investment Bank
(AlIB), and the Council of European Development Bank (CEB).

ENVESU, offers professional engineering solutions and
project management by considering time - cost - quality
implications. We support our clients along the project
duration including pre- & post-implementation by defining
milestones, risks and provisions.
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Proje Yasam Dongusu Nedir ?

What is Project Life Cycle ?

Herhangi bir Projenin basarisi icin etkin ve iyi organize edilmis
bir yonetim yapisinin, kalite kontrol sisteminin ve iyi bir
raporlama sisteminin kurulmasi temel ©neme sahiptir.
ENVESU olarak, Projenin tiim yonleri ile
Profesyonel/Uluslararasi Standartlarda ele alinmasini ve
yiritiilmesini saglamak ve bunun icin gerekli yonetim
organizasyonunu kurmak icin yillardir biriktirdigimiz
tecriibelerimizden siizdligiimiiz bir sistematik ile calisiyoruz.
ENVESU olarak, Projenin basarisinin asagidaki kriterlerin siki
sekilde kontrol edilmesi ve ydnetilmesine bagli oldugunu
biliyoruz;

The establishment of an efficient and well-organized
management structure, quality control system and good
reporting procedures are of fundamental importance to the
success of any Project. We, ENVESU, have carefully studied
the range of services and set up the management
organization to ensure that all aspects of the Project are
carried out to a very high Professional/International
Standard. We, ENVESU, understand that the success of any
construction project is based on the sound control of
following principal elements:
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Alinan derslere dayanarak ENVESU, sadece teknik tasarim
¢ozimlerini degil, ayni zamanda ekonomik, cevresel ve sosyal
etkileri de dikkate almanin altini cizmektedir.

1. Teknik Etkiler: Her Tiirlii Afete Dayanikli insaat Teknolojisi ve
Yapilarin Saglamug

2. Sosyal ve Cevresel Etkiler: Paydaslarin Memnuniyeti, Cevreye
Duyarlilik ve Uyum Kapasiteleri

3. Ekonomik Etkiler: Ulasilabilirlik, Esitlik, Adalet, Etkin Kaynak
Yonetimi

4. Proje Yonetimi Bileseni: Hiz, Esneklik, Stratejik Diisiinme ve
Proje Ekibi

ENVESU, sadece yapilari restore ve insaa etmekle kalmiyor, ayni
zamanda gecim kaynaklarini veya sosyal aglari da restore ediyor.
Dolayisiyla, iklim-sismik dayaniklilik ve enerji verimliligi kaygilari,
sadece daha giivenli yapilari yeniden insa etmekten cok daha
bliyik bir rol oynamakta, daha gliclii topluluklari yeniden kurmaktadir.

Based on the lessons learned ENVESU highlights to take the following
into consideration; not only the technical design solutions but also the
economic, environmental and the social impacts.

1. Technical Impacts: Multi-hazard Resistant Construction
Technology and Robustness of Structures

2. Social&Environmental Impacts: Stakeholders’” Satisfaction,
Environmentally Sensitive and Adaptive Capacities

3. Economic Impacts: Affordability, Equitability, Justice,
Resourcefulness

4. Project Management Component: Rapidity, Flexibility, Strategic
Thinking and Project Team

ENVESU, not only restore the structures but also restore the
livelihood for sustenance or social networking. Thus, climate
-seismic resilience and energy efficiency concerns have a much
larger role to play than just rebuilding safer structures, but
re-establishing stronger communities.
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VESU

ENVESU; Master plan, fizibilite calismalari, avan ve detay tasarim, ihale dokiimani hazirlama, kapasite gelistirme, proje
uygulama birimi destek, egitimler, teknik destek ve danismanlik, izleme ve degerlendirme, insaat isleri kontrollik
hizmetleri ile test ve devreye alma vb. cesitli hizmetler sunar.

ENVESU’nun bilgi, deneyim ve yetenekleri ana basliklar halinde su sekildedir;

e Fizibilite/On fizibilite calismalari (sehir planlamasi, iklimsel eylem planlari, enerji verimliligi, su
ve sanitasyon, ulasim, atik su yonetimi ve taskin yonetimi vb.)

e Sirdiurilebilir kentsel gelisim projeleri ve stratejik planlama calismalari hazirlamak

¢ Projelerin Ekonomik ve Mali Analizlerinin Hazirlanmasi

¢ Uygulama ve satin alma takviminin hazirlanmasi

* Yerel yonetimlere, kurumlara ve belediyelere ihtiyac degerlendirme calismalari da dahil olmak
lzere teknik yardim ve kapasite gelistirme

e Yararlanici personelin kurumsal ve teknik kapasitelerinin giiclendirilmesi

* Konsept, avan ve detay tasarim, ihale dokiimantasyonu hazirlanmasi, tekliflerin degerlendirilmesine
ve islerin hazirlanmasina katilim;

e Biiyiik olcekli ve kompleks, uluslararasi projelerin yonetimi;

* Baslica IFI'larla (Diinya Bankasi, AFD, ADB, EIB, EBRD, AB, vb.) kapsamli calisma deneyimi;

¢ Sozlesme koordinasyonu, lojistik, uzman seferberligi, miisteri arabirimi, kalite kontrol, biitceleme
ve tiim yonleri ile proje yonetimi.

ENVESU offers a variety of services such as; master plan, feasibility studies, preliminary and detailed design, preparation of
tender documents, capacity building, PIU support, training, technical assistance, monitoring and evaluation, supervision of
construction works, test & commisioning, etc.

The following list presents a non-exhaustive selection of ENVESU Consulting’s knowledge, experience and capabilities:

* Feasibility/Pre-feasibility studies (urban planning, climate action, energy efficiency, water and
sanitation, transportation, wastewater management and flood management, etc.);

¢ Preparing sustainable urban development projects and strategic planning studies;

¢ Preparation of Economic and Financial Analysis for the Projects

¢ Preparation of implementation and procurement schedule

¢ Developing technical assistance and capacity building projects including need assessment studies
to local authorities, institutions and municipalities;

¢ Strengthening the institutional and technical capacities of beneficiary staff;

¢ Preliminary and detailed design, preparing tender documentation, participating in the evaluation
of tenders and in the drafting of works;

e Management of large-scale, complex, international projects;

* Extensive experience working with major IFI’s (World Bank, AFD, ADB, EIB, EBRD, EU, etc.);

¢ Project management including all aspects of contract coordination, logistics, expert mobilization,
client interfacing, quality control, budgeting, and project administration.

Politika ve Proje Proje Proje

Kurumsal Cevre Planlama Gelistirme Uygulama
Policy & Institutional Project Project Project
Environment Planning Development Implementation
Politikalar ihtiyat,:larm Belirlenmesi ~  Proje Hazirlama insaat / Yapi
Policies Identification of Needs . Project Preparation Construction
Kurumlar Yatiim Onceliklendirme  Proje Degerlendirmesi isletme ve Bakim
Institutions Investment Prioritization | Project Appraisal Operation & Maintenance
Diizenlemeler Teslimat Stratejisi ihale / Satinalma Sdzlesme Takip
Regulations Delivery Strategy Procurement Contract Monitoring
Biitce Cercevesi Kullanim
Budgetary Framework Disposal
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Planlama Hazirlik Tasarim Tedarik Uygulama

Planning Preparation Design Procurement Implementation
ihtiyac Analizi Fizibilite Calismalari Proje Brief Hazirlanmasi Tedarik Stratejisi Segimi Yapi
Need Identification Feasibility Studies Project Briefing Select Procurement Strategy Construction
Ana Plani Teknik Konsept Tasarim Tedarik isletme
Master Plan Technical Concept Design Procurement Operation
Yatirim Plani Ekonomik Detayli Tasarim Kamu Ozel isbirligi Bakim
Pipeline Economical Detailed Design PPP Maintenance
Cevresel Kullanim
Environmental Disposal
Sosyal
Social

Yatirim Tasarim Tedarik Finans Varlik
Investment Design Procurement Financing Asset

VESU
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NITELIKLI UZMANLAR iLE HIZMET
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Oyak Sentetik
Karbon Siyahi

Uretim Tesisler;

Turkiye

OYAK Synthetic

Carbon Black
Production Facilities

Turkiye

PROGRAM
Endistriyel Uretim Tesisi

PROGRAMME
Industrial Production Facility

INSAAT ALANI
200.000 m?

CONSTRUCTION AREA
200.000 sgm

BITIS
2025
COMPLETION
2025

ISVEREN
OYAKINSAATAS

CLIENT
OYAK INSAATAS

Yatinmi OYAK Holding ve Tayvanli International CSRC Investment Holding is birligi ile yapilan, Turkiye'nin
ik ve tek karbon siyahi yatnmi olacak ve Hatay-Iskenderun’da insa edilecek Sentetik Karbon Siyahi
Uretim Tesisleri Projesi kapsaminda yer alan Atik Evi, Materyal Binasi&Ur(in Deposu, Train Depo Binalar,
GUnlik Tank Bolgesi, Kanstirma Tanki Bolgesi, Dizel Tank Bolgesi, MMC&Kontrol Binasl, Kontrol&Raf
Odas, Sicak Hava Ufleme Unitesi, Acil Durum Jeneratér Evi, Boru Askilan, Bakim Unitesi, Atolye ve
Yedek Parga Ofisi Binalar, Kaba ve Ince Islerine iligkin alt-ytklenici sdzlesme paketlerinin proje ve Insaat
Yonetim danigsmanhigini igermektedir:

Insaat Yonetimi ve Teknik Danismanik

Saha Kontrollugu

Kalite Yonetimi ve Kalite Kontrol

Is Programi Yonetimi

Butce, Maliyet ve Hakedis Kontrol

Is Saghg), Is ve Isci Guvenligi ve Cevresel Yonetim

L] L] L] L] L] L]

OYAK Group and CSRC Group initiated the Project, OYAK Synthetic Carbon Black Production Facilities,
in Hatay-Iskenderun covers Project and Construction Management of Structural & Finishing Works of
OYAK Carbon Black Production Faciliies, Dumping Waste House, Material Building, Product
Warehouse, Train Production Storages, Daily Tank Region, Blending Tank Region, Diesel Tank Region,
MMC & Control Building, Control & Rack Room, Combustion Air Blower, Emergency Diesel Generator
House, Pipe Racks, Maintenance, Workshop and Spare Parts Office Buildings. ENVESU provided the
following services;

Construction Management & Technical Assistance
Site Supervision

Quality Assurance & Quality Control

Work Programme

Budget-Cost and Payment Certificate Control
Health — Safety & ESMP
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TAMEK Salihli

Tesisleri
Turkiye

TAMEK
SALIHLI
TESISLERI

TAMEK Salihli

Facilities
Turkiye

PROGRAM
Glda Uretim Tesisleri

PROGRAMME
Food Production Facilities

INSAAT ALANI

10.776 m?®

CONSTRUCTION AREA
10.776 sgm

BITIS
2025
COMPLETION
2025

ISVEREN
OYAKINSAATAS.

CLIENT
OYAK INSAATAS.

Ovax

Bir OYAK istiraki olan, TAMEK GRUP GIDA URETIM A.S. tarafindan planlanan TAMEK
Salinli Tesisleri Kapasite Artisi ve Modermizasyon Projesi, tasanm, insaat yonetimi, test
ve devreye alma islerini igermektedir.

TAMEK/ SALIHLI Uretim Tesisleri

ENVESU stzlesme kapsaminda asagidaki hizmetleri vermektedir;

Yatinm Fizibilitesi )

Zemin Et0du ve Harita Isleri Yonetimi p— o
Plan ve Imar Surecleri Yonetimi r=

Disiplinler Arasi Tasanm Yonetimi 00 OO

Deger Muhendisligi .
Alt-YUklenici Ihale Paketlerinin Uretiimesi
Satinalma ve Ihale Yonetimi

7\

Uretim Tesisi DEPO

Kapsam Yonetimi

TAMEK GRUP GIDA URETIM A'S., an OYAK subsidiary initiated TAMEK Salinli Faciliies
Capacity Increase and Modernization Project which includes design, construction
management, testing and commissioning works.

ENVESU provides the following services under the scope of the contract;

Investment Feasibility

Soil and Topographic Surveys
Cadastral Process Management
Multi-Disciplinary Design Management
Value Engineering

Producing the Sub-Contractors Tender Packages
Tender & Procurement Management
Scope Management

Contract Management

Project Management

Construction Management

Time Management (Work Programme)
Cost and Budget Management
Quality Management

Communication Management

Risk Management

Ofis ve Yemekhane

Sozlegme Yonetimi g d Production Facility Warehouse Office and Cafeteria
ﬁme%mw 9N 4626 m? 4.750 m? 1.600 m?
[nsaat Yonetimi ’ m . .
Is Programi Yonetimi
Butce ve Maliyet Yonetimi o=
Kalite Temini ve Yonetimi . 2
lletisim Yonetimi < TOPLAM : 10.776 M
Risk Yonetimi
Total : 10.776 sqm

VESU



TAMEK Karacabey

Tesisleri TAME K
Tlrkiye KARACABEY
TESISLERI

TAMEK Karacabey
Facilities
Turkiye

PROGRAM
Glda Uretim Tesisleri

PROGRAMME
Food Production Facilities

INSAAT ALANI

62.620 m?

CONSTRUCTION AREA
62.620 sgm

BITIS
2025
COMPLETION
2025

ISVEREN
OYAKINSAATAS

CLIENT
OYAK INSAAT AS

Bir OYAK istiraki olan, TAMEK GRUP GIDA URETIM A.S. tarafindan planianan TAMEK

Karacabey Tesisleri Kapasite Artisi ve Modernizasyon Projesi, tasarm, insaat yonetimi,

test ve devreye alma iglerini icermektedir.
ENVESU stzlesme kapsaminda asagidaki hizmetleri vermektedir;

Yatinm Fizibilitesi )

Zemin Etudu ve Harita Isleri Yonetimi
Plan ve Imar Surecleri Yonetimi
Disiplinler Arasi Tasanm Yonetimi
Deger Muhendisligi )
Alt-YUKlenici Inale Paketlerinin Uretiimesi
Satinaima ve Ihale Yonetimi

Kapsam Yonetimi

Sozlesme Yonetimi

Proje Yonetimi

Insaat Yonetimi

Is Programi Yonetimi

Butce ve Maliyet Yonetimi

Kalite Temini ve Yonetimi

lletisim Yonetimi

Risk Yonetimi

TAMEK GRUP GIDA URETIM AS., an OYAK subsidiary initiated TAMEK Karacabey
Facilities Capacity Increase and Modemization Project which includes design,

construction management, testing and commissioning works.
ENVESU provides the following services under the scope of the contract;

Investment Feasibility

Soil and Topographic Surveys
Cadastral Process Management
Multi-Disciplinary Design Management
Value Engineering

Producing the Sub-Contractors Tender Packages
Tender & Procurement Management
Scope Management

Contract Management

Project Management

Construction Management

Time Management (Work Programme)
Cost and Budget Management
Quality Management

Communication Management

Risk Management

Uretim Tesisi 1
Production Facility 1

14.540 m?

Uretim Tesisi 2
Production Facility 2

11.580 m?

L

|IQF DEPO
IQF Warehouse

7.000 m?

i

AS/RS DEPO
AS/RS Warehouse

16.000 m?

!

GIDA DEPO

Food Warehouse

7.500 m?2

Ofis ve Yemekhane
Office and Cafeteria

6000 m?

TOPLAM : 62.620 m?
Total : 62.620 sqm
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SAGRA
Ordu
Tesisleri

Turkiye

SAGRA Ordu

Facilities
Turkiye

PROGRAM
Glda Uretim Tesisleri

PROGRAMME
Food Production Facilities

INSAAT ALANI
42.000 m?

CONSTRUCTION AREA
42.000 sgm

BITIS
2025
COMPLETION
2025

ISVEREN
OYAKINSAAT AS.

CLIENT
OYAK INSAATAS.

SAGRA
ORDU

Bir OYAK igtiraki olan, SAGRA GIDA URETIM A.S. tarafindan planlanan SAGRA Ordu
Tesisleri Kapasite Artisi ve Modernizasyon Projesi, tasarm, insaat yonetimi, test ve
devreye alma iglerini icermektedir.

ENVESU stzlesme kapsaminda asagidaki hizmetleri vermektedir;

Yatirnm Fizibilitesi ]

Zemin Etudu ve Harita Isleri Yonetimi
Plan ve Imar Surecleri Yonetimi
Disiplinler Arasi Tasarim Yonetimi
Deger Muhendisligi

Alt-Yiklenici Inale Paketlerinin Uretimesi
Satinalma ve Ihale Yonetimi

Kapsam Yonetimi

Sozlesme Yonetimi

Proje Yonetimi

Insaat Yonetimi

Is Programi Yonetimi

Butge ve Maliyet Yonetimi

Kalite Temini ve Yonetimi

lletisim Yonetimi

Risk Yonetimi

SAGRA GIDA URETIM A.S., an OYAK subsidiary initiated SAGRA Ordu Faciliies
Capacity Increase and Modernization Project which includes design, construction
management, testing and commissioning works.

ENVESU provides the following services under the scope of the contract;

Investment Feasibility

Soil and Topographic Surveys
Cadastral Process Management
Multi-Disciplinary Design Management
Value Engineering

Producing the Sub-Contractors Tender Packages
Tender & Procurement Management
Scope Management

Contract Management

Project Management

Construction Management

Time Management (Work Programme)
Cost and Budget Management
Quality Management

Communication Management

Risk Management

TESISLERI
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Uretim Tesisi AS/RS DEPO Ofis ve Satis Binasi
Production Facility AS/RS Warehouse Office and Store
25.000 m? 12.000 m? 7.500 m?

TOPLAM : 42.000 m2
Total : 42.000 sqm



SU & CEVRE

WATER &
ENVIRONMENT




Su ve Cevre
Turkiye

Diinya Bankasi TEFWER Kredisi Teminine Yonelik Fizibilite, Cevresel Etki Tarama ve Cevresel
\/\/ther & Sosyal Yonetim Plani Raporlarinin Hazirlanmasi Danismanlik Hizmetleri
Environment

Turkiye

PROGRAM

TUrkiye Deprem, Sel ve Orman Turkiye Deprem, Sel ve Orman Yanginlar Acil imar Projesi (TEFWER) projesinin finansmani igin Turkiye Cumhuriyeti ile Dinya

Yanginlart Acil Yeniden Bankas! arasinda 420 Milyon Euro degerinde kredi anlasmas! imzalanmistrr.
Yapllandirma Projesi

Consultancy Services for Preparation of Feasibility, Environmental Impact Screening and

Environmental Social Management Plan Reports for World Bank TEFWER Loan

PROGRAMME Proje ile deprem, sel veya orman yangnlanndan etkilenen belediyelerin afetlere dayanikliik konusunda kapasitelerinin
Trkiye Earthaquake, Floods and gUclendiriimesi ve afet veya acil durumlarda derhal ve etkili bir sekilde mtdahale etmesini temin etmek amaciyla daha yesil ve
Wildfires Emergency Reconstruction afetlere daha direngli bir sekilde altyapi ve Ustyapr yatinmilannin yapiimasli planlanmaktadir.

Project

TEFWER PROJESI kapsaminda yapilacak olan Izmir lli Konak ve Bayrakli ilcelerinde Atiksu ve Yagmursuyu Sebeke Aynstirma
Projeleri icin Dunya Bankasi Direktifleri ve Tarkiye'deki yurtrlukteki olan kanun ve gereklilikleri dogrultusunda sézlesmemiz
kapsaminda asagidaki galismalar yapilacaktr;
* Fizibilite Raporlar

- Teknik Calismalar

- Ekonomik Calismalar (Fayda Maliyet Analizleri)

- Cevresel ve Sosyal Tarama Calismalar
* Kredibilite Raporlan
* Cevresel ve Sosyal Yonetim Planlar

The Republic of Turkiye and the World Bank has signed a loan agreement of 420 Million Euros for the financing of the Turkiye
Earthquake, Flood and Forest Fires Emergency Reconstruction Project (TEFWER).

With the project, it is planned to construct infrastructure and superstructures that are greener and more resistant to disasters in
order to increase the capacity of municipalities affected by earthquakes, floods or forest explosions in terms of disaster
resilience and to respond promptly and effectively in case of disaster or emergency.

Within the scope of the contract, the following studies for the Construction of Wastewater and Stormwater Network Separation
Projects in Konak and Bayrakl districts of izmir Province, in accordance with the World Bank Directives and the legal laws and
conformities in Tarkiye;
* Feasibility Reports

- Technical Studies

- Economic Studies (Benefit Cost Analyzes)

- Environmental and Social Screening Studies
 Creditworthness Studies & Reports
* Environmental and Social Management Plans

l

THE WORLD BANK iLBANK
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Su ve Cevre
Turkiye
Water &
Environment
Turkiye

PROGRAM
Su & Ceure
Yesil OSB

PROGRAMME

Water & Environment
Green OlZ

.C. SANAYi VE
EKNOLOJIi BAKANLIGI

IAOSB

FZMIN ATATURK
CRCANATT EAMAYE D s

IAOSB Aritilmis Atik Suyun Geri Kazanim Tesisi Danismanlik Hizmeti

IAOIZ Wastewater Recovery Plant Consultancy Works

Proje T.C. Sanayi ve Teknoloji Bakanligi / Sanayi Bolgeleri Genel Mudurlugu ile Dunya Bankasl finansmanli “Turkiye Organize
Sanayi Bolgeleri Programi" kapsaminda hayata gecirilecektir. Is kapsami Izmir AtatUrk Organize Sanayi Bolgesi'ne ait Atk Su Geri
Kazanim Tesisinin On tasarmi + Tasarla ve Yap ihale dokimani hazilanmasi ve yapim kontrolligu hizmetlerinin verimesidir.

Envesu+ Optimal PMO asadidaki kapsamda teknik hizmet saglamaktadir;

¢ On tasanmin hazirfanmasi

* Tasarla&Yap yontemi ile Ihale dokimanlarinin hazirlanmasi

e Teklif verme asamasinda teknik destek

* Insaat isleri baslamadan once Yuklenicinin Nihai tasanminin incelenmesi ve onaylanmasi
* Saha kontrolltk isleri

* Ingaat Isleri Sozlesmesinin Idaresi

* Devreye Alma, Kusur Sorumlulugu ve Bakim Déneminde Gozetim.

Projenin ¢zel hedefleri ;

* Yesil altyapiya yapilan OSB yatnmlarindan su tasarrufu (m3/yil)

* Temel ve yesil altyapiya yapilan OSB yatinmlanndan elde edilen enerji tasarrufu (MWh/yil)
* Desteklenen yatinmlar nedeniyle CO2 emisyonlarinda azalma (metrik ton/yil)

* OSBllerin rekabet glcunun artinlarak yeni yatinmlarin tesvik edimesi amaglanmaktadir.

Project will be implemented within the scope of the "Turkiye Organized Industrial Zones Programme” financed by the Ministry of
Industry and Technology / General Directorate of Industrial Zones and the World Bank. The scope of work is to provide Preliminarily
Design + Design&Built tender document preparation and construction supervision services for the Waste Water Recovery Facility
of lzmir Atatrk Organized Industrial Zone.

Envesu+Optimal PMO provides technical services in the following scope;

* Preparing the preliminary design

* Preparation of Tender documents with the Design & Build method

* Technical support during the bidding phase

* Review and approval of the Contractor's Final design before civil works commence
* Field supervision works

* Administration of Construction Works Contract

* Supervision during Commissioning, Defect Liability and Maintenance Period

The specific objectives of the Project aim to ensure followings:

* EnergySavings from OIZ investments in basic and green infrastructure (MWh per year)
* Watersavings from OIZ investments in Green infrastructure (cubic meters per year)

* Reduction in CO2 emissions due to supported investments (metric tons per year)
 Share of OlZs that attract new investments

16
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YALOVA FIZIBILITE PROJESI

YALOVA PID PROJECT

m'

<}

NN Gevresel kalitenin iyilestiiimesi, ikim degigikligi ile mtcadele, halk saghdi risklerinin azaltimasi ve strdlrdlebilir ekonomik
blyumenin desteklenmesi amaciyla ILBANK tarafindan yurttilen ve finansmani Avrupa Yatinm Bankasi Kentsel Altyap! Projeler

CONSTRUCTION AREA kapsaminda finanse edilecek alt proje icin Avrupa Birligi Direkiifleri ve TUrkiye'de yUrtrlikte olan kanun ve gereklilikler
NN dogrultusunda Fizibilite Raporu, Cevresel Etki Tarama Raporu ve ekleri, ihale dokimanlannin hazirlanmasi ve teslimi amaci ile

danismanlik hizmeti alimidir, A A
S6z konusu danismanlik hizmeti kapsaminda; Yalova (Merkez) Icmesuyu lletim Hatti Projesi yer aimaktadir,

NN

PROGRAM
Su & Ceure
Yalova FizibiliteProjesi

PROGRAMME
Water & Environment
Yalova PID Project

INSAAT ALANI

ISVEREN

ilbank Projenin amaci ve kapsami asagida verilmektedir;

* Fizibilite Raporunun Hazirlanmasi.
CLIENT * Gevresel Etki Tarama Raporu ve eklerinin hazirlanmas!.
llbank * |hale doktmanlarnin hazilanmasi ve teslimi

Improving environmental quality, combating climate change, public health, reduction of risks and sustainable European
economic growth aimed at supporting the EIB context of Urban Infrastructure Projects located for sub-projects Directives and
Feasibility Report in accordance with the laws and requirements in force in Turkiye, the Environmental Impact Screening Report
and Itis a consultancy service for the preparation and delivery of annexes, tender documents. Within the scope of the mentioned
consultancy service; Yalova(Center) Drinking Water Project.

We provide technical services for;

¥ * Preparation of the Feasibility Report.
ILBANK YALOVA * Preparation of Environmental Impact Screening Report and its annexes.
TURKIVEHN vARIGIGUED BELEDIYESi * Preparation and delivery of tender documents



Su ve Cevre
Turkiye

Water &
Environment

. ] GOSB Aritilmis Atik Suyun Geri Kazanim Tesisi ve Su Dagitim Sebekesi insaati
Tu.rklye Tasarim ve Kontrolliik Hizmetleri

GOSB Wastewater Recovery Plant and Water Distribution Network Design&Supervision Services

PROGRAM

Su & Ceure ! - ! — e
Yesil OSB Proje T.C. Sanayi ve Teknoloji Bakanligi / Sanayi Bolgeleri Genel MUdurlugu ile Dunya Bankasi finansmanli “Turkiye Organize Sanayi i = i i I F :

Bolgeleri Programi” kapsaminda hayata gegirilecekiir. is kapsami GEBZE Organize Sanayi Bolgesi'ne ait Atk Su Geri Kazanim 7 L _'—-i-r. &
PROGRAMME Tesisinin On tasarmi + Tasarla ve Yap ihale dokiimani hazirlanmasi ve yapim kontrolliga hizmetlerinin verilmesidir. L - -'-|“mi
Water & Environment

Green OIZ Envesu+Optimal PMO asagidaki kapsamda teknik hizmet saglamaktadir,

* On tasarnmin hazirlanmasi

* Tasarla&Yap yontemi ile ihale dokimanlarinin hazrlanmasi

* Teklif verme asamasinda teknik destek

* Insaat isleri baslamadan 6nce Yiklenicinin Nihai tasanminin incelenmesi ve onaylanmasi
* Saha kontrollik isleri

e Insaat Isler Sozlesmesinin Idaresi

* Devreye Aima, Kusur Sorumlulugu ve Bakim Ddneminde Gozetim.

Projenin 6zel hedefleri,

* Yesil altyapiya yapilan OSB yatinmlarindan su tasarrufu (m3/yil)

* Temel ve yesil altyapiya yapilan OSB yatinmlarndan elde edilen enerji tasarrufu (MWh/yil)
* Desteklenen yatinmlar nedeniyle CO2 emisyonlarinda azalma (metrik ton/yil)

* OSBllerin rekabet guctnun artinlarak yeni yatinmlann tesvik edilmesi amaglanmaktadir.

Project will be implemented within the scope of the "Turkiye Organized Industrial Zones Programme” financed by the Ministry of
Industry and Technology / General Directorate of Industrial Zones and the World Bank. The scope of work is to provide
Preliminarily Design + Design&Built tender document preparation and construction supervision services for the Waste Water
Recovery Facility of Izmir Atatirk Organized Industrial Zone.

T.C. SANAYi VE

TEKNOLOJI BAKANLIGI Envesu+Optimal PMO provides technical services in the following scope;
* Preparing the preliminary design
* Preparation of Tender documents with the Design & Build method S
* Technical support during the bidding phase ez,

i i ® * Review and approval of the Contractor's Final design before civil works commence e ;
u * Field supervision works e

* Administration of Construction Works Contract
* Supervision during Commissioning, Defect Liability and Maintenance Period

The specific objectives of the Project aim to ensure followings:

* Energy Savings from OlIZ investments in basic and green infrastructure (MWh per year)
* Water savings from OIZ investments in Green infrastructure (cubic meters per year)

* Reduction in CO2 emissions due to supported investments (metric tons per year)

THE WORLD BANK
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Su ve Cevre
Turkiye

Water &
Environment

Turkiye

PROGRAM

Su & Ceuvre
Surdurulebilir Sehirler
Projesi

PROGRAMME

Water & Environment
Sustainable Cities Project

INSAAT ALANI
N/A

CONSTRUCTION AREA
N/A

ISVEREN
Safege + |0 Ceure is Ortaklgt

CLIENT
Safege + 10 Cevre JV

@
iLBANK

EWORLD BANK

TORKIYEHIN YAPICI GOCO

Tiirkiye'deki Su idaresi Daireleri icin iklim Degisikligiyle Miicadeleye Yénelik
Gelir Getirmeyen Su Yonetimi Kilavuzlarinin Hazirlanmasi

Preparation of Non-Revenue Water Management Guidelines to Combat Climate Change
for Water Utility Departments (WUDs) in Tiirkiye

Proje, ILBANK tarafindan yirittlen ve Diinya Bankas tarafindan finanse edilen Strdirlebilir Sehifer Programi kapsaminda Turkiye'deki

Su ldareleri igin Ikim Degisikligiyle Mucadeleye Yonelik Gelir Getirmeyen Su Yonetimi Rehberinin hazilanmasini igermektedir

Proje asagidaki gorevierden olusmaktadir:

* Saha arastirmalarn ve veri toplama dahil oimak Uzere meveut durumun analizi ve tanimlanmasi
* Asagidaki kapsami igeren Gelir Getirmeyen Su Yonetimi Rehberinin hazilanmas;

* Yasal ve kurumsal statl

* Gelir getirmeyen su (GGS) ve bilesenleri

* NRW Yonetim Stratejis|

* Aktif NRW Yonetim Sistemi Eylermleri

* Vaka Galismalarn, En lyi Uygulamalar ve Calistay Sonuglar

ENVESU tarafindan saglanan aslil hizmetlerin tanimi asagidaki gibidir;
* Saha analizleri yapiimasi

* Verilerin toplanmasi ve analizi

¢ Calisma programinin hazirlanmasl

* Imar planinin hazmanmasi

* Haritalama ve GIS caligmalar

* Hidrolik modelleme, kalibrasyon, mobil akis-basing élgimu
* Fiziksel kacaklann yerinde tespiti ve raporlanmasi

* Sizma kayiplarina karsl miicadele konusunda egitimler verin
* Basing yonetimi ve fiziksel kacaklarn yerinde tespiti

* Saha inceleme raporunun hazirlanmasi

* Gelir Getirmeyen Su Yonetimi Rehberinin Hazinanmasi

The project includes the preparation of Non-Revenue Water Management Guidelines to Combat Climate Change for Water
Utility Departments in Turkiye under the Sustainable Cities Programme carried out by ILBANK and financed by the World Bank.

The project consists of following assignments:

* Analysis and identification of the existing situation including site surveys and data collection

* Preparation of the Non-Revenue Water Management Guideline including the following scope;
* Legislative and institutional status

* Non-revenue water (NRW) and components

* NRW Management Strategy

* Active NRW Management System Actions

* Case Studies, Best Practices and Workshop Results

Description of actual services provided by ENVESU is as follows;

» Conduct site surveys

* Data collection and analysis

* Preparation of the work schedule

* Preparation of the zoning plan

* Mapping and GIS studies UWHAT 15 NRW?
* Hydraulic modelling, calibration, mobile flow-pressure measuring

* Spot detection of the physical leakages and reporting

» Conduct trainings about fighting against Seepage loss
* Pressure management and spot detection of the physical leakages 0

* Preparation the site survey report -
* Preparation of the Non-Revenue Water Management Guideline

Gelir Getirmeyen '»:"\\ !
5 Su
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Su ve Cevre
Turkiye
Water &
Environment
Turkiye

PROGRAM
Su & Ceure, Altyapy,
Ulastirma & Enerji

PROGRAMME

Water & Environment,
Infrastructure, Transportation
& Energy

(Vg S| T SANAYI VE
e %/ TEXNOLOJI BAKANLIGH

. o

THE WORLD BAHK

0SB BOLGELERI FiziBiLITE PROJESI

TECHNICAL PID PROJECT

T.C. SANAYI ve TEKNOLOJI BAKANLIGI tarafindan yuratulen ve finansmani Dinya Bankasi fonundan saglanan Organize Sanayi
Bolgeleri Projesi 7 ilde (Izmir - Cankin - Ankara - Balikesir - Trabzon - Adiyaman ) olmak Uzere toplam 13 projeden olugmaktadir.
Projelerde altyapi fizibilite calismalanmizda; su - yagmursuyu - kanalizasyon - yol altyapisi - elekirik hatlar - dogalgaz hatlan - fiber
optik hatlar uygulamalanni kapsamaktadir.

Turkiye Organize Sanayi Bolgeleri Projesi ile secilen Organize Sanayi Bolgelerinin (OSB'ler) verimliliginin, cevresel strdurdlebilirliginin
ve rekabet glicunun artinimasi ve ayni zamanda diger OSB'lere 6mek olusturmasi hedeflenmektedir.

Projede spesifik hedefler asagidaki gibidir ;

* Temel ve yesil altyapi ile yapilan OSB yatinmlarindan elde edilen enerji tasarrufu (yillik MWh)
* Yesil altyapl ile yapilan OSB yatnmlarndan saglanan su tasarrufu (yllda metrekip)

* Desteklenen yatinmlar nedeniyle CO2 emisyonlarinda azalma (yilda metrik ton)

* Yeni yatinm ceken OSB'lerin pay

Fizibilite calismalanni yarittigu projede asagida yer alan hizmetleri vermektedir,
* |hale Dokumanlarnin Hazirlanmasi ve Teslimi

* Baslangic Raporlarinin Hazirlanmasi

* Fizibilite Raporlarnin Hazirlanmasi

» Ekonomik ve Finansal Analizlerin Yapimasi

* Teknik Dokumanlarin Incelenmesi ve Hazirlanmasi

* Cevresel Etki Tarama Raporu ve EKlerinin Hazilanmasi,

The Organized Industrial Zones Project, which is carried out by the Ministry of Industry and Technology and financed by the World Bank
fund, consists of a total of 13 projects in 7 provinces (Izmir- Cankir- Ankara- Balikesir- Trabzon- Adiyaman). Our infrastructure feasibility
studies in the projects include water, stormwater, sewerage, road infrastructure, electricity lines, natural gas lines and fiber optic lines.

The Turkiye Organized Industrial Zones Project aims to increase the efficiency, environmental sustainability and competitiveness of
selected Organized Industrial Zones (OIZs) and at the same time set an example for other OIZs.

The specific objectives of the project are as follows;

* Energy savings from OIZ investments with basic and green infrastructure (annual MWh)
* Water savings from OIZ investments with green infrastructure (cubic meters per year)

* Reduction in CO2 emissions due to supported investments (metric tons per year)

* Share of OlZs attracting new investments

Optimal provides the following services in the project for which it carries out feasibility studies.
* Preparation and Delivery of Tender Documents

 Preparation of Inception Reports

* Preparation of Feasibility Reports

» Conducting Economic and Financial Analyses

* Review and Preparation of Technical Documents

* Preparation of Environmental Impact Screening Report and Annexes

Balikesir OI1Z
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Su ve Cevre
Turkiye

Water &
Environment

Turkiye

PROGRAM

Su & Ceure

AB Katilim Oncesi Mali
Yardim Aract

PROGRAMME

Water & Environment
EU Instrument for Pre-accession
Assistence (IPA)

INSAAT ALANI

N/A

CONSTRUCTION AREA
N/A

ANA ISVEREN
EIB (European Inuestment Bank)

MAIN CLIENT

EIB (European Investment Bank)

ISVEREN
SAFEGE + Optimal PMO Konsorsiyumu

CLIENT
SAFEGE + Optimal PMO Consortium

Belediye Su Altyapi Tesislerinin Uygulanmasi icin Teknik Destek Projeleri

Technical Assistance to Support the Implementation of Municipal Water Infrastructures

Genel amag

e Temel su ve sanitasyon hizmetlerinin saglanmasini iyilestirmek

*Birlesmis Milletler Strdurtlebilir Kalkinma Hedefi (SDGE) “Temiz su ve sanitasyon”
le acigin kapatiimasina ve iklim degisikliginin etkilerine karsi direnc
kazanimasina katkida bulunmak; yagmur suyu alt projelerine uyum ve atik su ve
kanalizasyon alt projelernin zarartannin azaltimasina katkida bulunmak

*Birlesmis Milletler Strdurtlebilir Kalkinma Hedefleri (SDG3-lyi Sadlik ve Esenlik)
(SDG14-Su Altindaki Yagam) hedeflerine uyum; I ve kiyi su ktlelerinde, atik
su antimi ve gevresel olumiu etkiler yoluyla evhalki sagligini iyilestirmek

Hazirlk /planiama

* Proje Tanim Dokdmani inceleme ve 5 Belediye 14 altyapl projesi detayli planlama
 On fizibilite veya fizibilite calismalar

* EIB onayll proje tanim dokuman

* Proje Strateji Dokumani

* Fayda/Maliyet Analizi

* Cevresel Etki Degerlendirme

* Cizimler (hidrolik, proses, geoteknik, elekirik, vs)

¢ |nale dokumani

* Sozlesmeye Davet veya Sozlesmeler

* Paydas veya Belediyelerin hazirladigi tim tamamlayic kontrollik raporlarn
* |zleme Raporlar (eger proje devam ediyorsa)

* |hale stratejisi ve planlama

* Kapasite Geligtirme Plan

Avrupa Yatnm Bankasl Cergeve Kredisi kapsaminda finanse ediecek onceliki
projelerin hazrtanmas), izeme ve dederlendimes, raporianmasi ve saha kontrollugu icin
teknik destek

* Projelerin gelistirimesi igin destek

* PID Hazirlanmasina Destek

* [hale Dokimani Hazirlama

* |zleme ve Raporlama

* Saha Kontrollugu

Kapasite Geligtirme Faaliyetleri
ILBANK Kurumsal kapasitesinin gelistiriimesi igin Destek
eEgitimler
- Bankacilik ve Finans Egitim Modulu
- Kigisel Geligsim Egitim Modult
- Bilgi Islem Egitim Modulu
- Izleme ve Deg@erlendirme Egitim Modulu
- Proje Yonetim Egitim Modulu
- Surdurtlebilirlik Egitim Modulu
* Calisma Ziyaretleri
* Staj Programlar
* Sertifika Programlar

Belediyelerin ve Su Idarelerinin Kapasitelerinin Gelistiriimesi
* Egitimler
- Su Yonetiminde Enerji Verimliligi
- Sursurtlebilir Enerji ve Iklim Degisikligi Eylem Plani
- Atiksu Antma Tesislerinde Donusum Ekonomisi Prensipleri
- Sifir Atk Yonetimi
- Gelir Getirmeyen Su Yonetimi
- Entegre Kentsel Su Yonetim Planlari
- Yoneticiler icin Surdurtlebilir Yatinm Araglar
- Surdurdlebilir Finansman

iletisim Faaliyetleri

* Acllis - Kapanis Etkinlikleri

* Videolar

* Proje Fotograf ve Gorselleri

* Sosyal Medya Icerik ve Paylasimlari

Overall objective

* To improve provision of essential water and sanitation services

* To contribute to closing the gap with the UN Sustainable Development Goal
number 6 (SDG6)"Clean water and sanitation” as wel as gaining resilience
against Climate Change effects; adaptation for storm water sub-projects and
mitigation for wastewater and sewerage sub-projects

e To improve household health (SDG3-Good Health and
Well-being) through wastewater treatment and environmental positive
effects in inland and coastal water bodies (SDG14-Life Below Water)

Preparation / Planning

* PID review & detailed planning for 14 schemes under 5 Municipalities.

* Pre-feasibility ana/ or feasibility studies

* PID approved by EIB

* PSD (Project Strategy Document)

* CBA (Cost Benefit Analysis)

 EIA (Environmental Impact Analysis)

» Drawings (hydraulic, process, geotechnical, electrical)
 Tender documents

» Awarding and contracts with Contractor

* All complementary supervision reports from Promoter/ Municipality
* Monitoring reports (if sub-project ongoing)

* Procurement strategy and planning

 Capacity building planning

Assistance for the preparation, monitoring, reporting and
supervision support of investment projects financed from the EIB
Framework Loan

* Assistance to pipeline development

* Support to PID preparation

* Tender documentation preparation

* Monitoring and reporting

* Supervision

Capacity Building Activities
Assistance for building intemal capacity at ILBANK
e Training Sessions
- Banking and Finance Training Module
- Capacity Building Training Module
- IT Training Module
- Monitoring and Evaluation Training Module
- Programme Management Training Module
- Sustainability Training Module
» Study Tours
* Internship Programs
* Certificate Programs

Assistance for building internal capacity in municipaliies and water utilities
e Training Sessions

- Energy Efficiency on Water Management

- Sustainable Energy and Climate Change Action Plan

- Circular Economy Principles in WWTP

- Zero Waste Management

- Non-revenue Water Management Plans

- Integrated Urban Water Management Plans

- Sustainable Investment Tools for Managers

- Sustainable Finances

Communication Activities
* Opening - Closing Event
¢ Videos

* Project photos

* Social media posts

Yalova igme Suyu Dagitim

inegél igme Su Sebekesi [ Karacabey igme Su Sebekesi
ve Dagitim Hatti Ingaati ve Dagitim Hatti Ingaati

inegdl igme Suyu, Atik Su Karacabey Atik Su ve
Yagmur Suyu Sebekesi Ingaati l§ Yagmur Suyu Sebekesi Ingaati

Orhangazi Atiksu Aritma Karacabey Atiksu Aritma
Tesisi Ingaati Tesisi Ingaati

iznik Atiksu Aritma
Tesisi Ingaati

Dogu Balgesi Atiksu
Aritma Tesisi Ingaati

Hatti ingaat

YALOVA

BURSA

Mustafakemalpaga igme Su
Sebekesive Dagitim Hatti ingaati

Mustafakemalpasa Atik Su ve
Yagmur Suyu Sebekesi Insaati

Orhaneli Atiksu Aritma
Tesisi Ingaati

N—"
Yalova igme Suyu ve
Atiksu Sebekesi Ingaati

Burdur Atll_(su Aritma
Tesisi Ingaati

BURDUR
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Su ve Cevre
Turkiye

Water &

Environment

Turkiye

PROGRAM

Su & Ceuvre
FRIT Il Belediye Hizmetleri
Projesi

PROGRAMME

Water & Environment

European Union's Facility for Refugees
in Turkiye (FRIT I) Municipal Services
Project

INSAAT ALANI

N/A

CONSTRUCTION AREA
N/A

ANA ISVEREN
ilbank

MAIN CLIENT
lloank

ISVEREN

Safege + Optimal + Uger is Ortakligt

CLIENT
Safege + Optimal + Uger JV

iLBANK

TURKIYE'NIN YAPICI GUCU

HATAY ve MERSIN SU VE ATIKSU PROJESI

HATAY & MERSIN WATER AND WASTEWATER PROJECT

Hatay Dortyol icme Suyu Projesi, Mersin Akdeniz ligesi Toroslar-Kazanli ve Homurlu Mahallesi Kanalizasyon Projesi, Mersin Erdemli licesi
Tomuk-Arpacbahsis Mahallesi Kanalizasyon Sebekesi, AAT ve Deniz Desarji Projesi igin Proje Inceleme, Ihale Dokimanlannin
Hazirlanmasi ve Insaat Kontrollugu Danismanlik Hizmetleri.

Envesu asagidaki kapsamda teknik hizmet saglamaktadir,

e Tasanm incelemesi

* Ihale dokumanlarnin hazilanmasi

* Teklif verme asamasinda teknik destek

« Insaat isleri baslamadan énceki gorevier

* Saha kontrolluk isler

* Insaat Isleri Sozlesmesinin idaresi

* Devreye Aima, Kusur Sorumiulugu ve Bakim Doneminde Gozetim

To Consultancy Services for Design Review, Preparation of Bidding Documents and Construction Supervision Services for Hatay Dortyol
Drinking Water Project, Mersin Akdeniz District Toroslar-Kazanl and Homurlu Neighborhood Sewerage Project, Mersin Erdemli District
Tomuk-Arpagbahsis Neighborhood Sewerage Network, WWTP and Sea Outfall Project

We provide technical services for;

* Design review

* Preparation of bidding documents

* Technical assistance during the bidding stage

e Tasks prior to start of construction works

 Supervision tasks

» Administration of the Civil Works Contract

* Supervision during the Commissioning, Defects Liability and Maintenance Period

™) AFD

AZEMCE FRAMCAISE
= IE DEVELOPFEMENT

MUNICIPAL SERVICES
FROJECT

MERSIN

Mersin Akdeniz Bolgesi

Atik Su Projesi A

HATAY

Hatay Dortyol icme Suyu

Mersin Erdemli Bélgesi Projesi
Atik Su Aritma Projesi

o
.

L8
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Su ve Cevre
Turkiye
Water &
Environment
Turkiye

PROGRAM

Su & Ceure

AB Katilim Oncesi Mali Yardim Aract
NIKSAR Su ve Atik Su Projest

PROGRAMME

Water & Environment

EU Instrument for Pre-accession
Assistence (IPA)

NIKSAR Water and Wastewater Project

T.C. CEVRE, SEHIRCILIK VE
iKLIM DEGISIKLiGi BAKANLIGI

NiKSAR SU ve ATIK SU PROJESI

NIKSAR WATER AND WASTEWATER PROJECT

Cevre, Sehircilik ve Kim Degisikligi Bakanlig, Avrupa Birligi ve Dis lliskiler Genel Mudirlig tarafindan yarGtilen ve finansmani Avrupa
Birligi, Katilim Oncesi Mali Yardim Araci (Instrument for Pre-accession Assistance-IPA) fonundan saglanan Niksar Su ve Atiksu Projesinin
teknik destek ve kontrolltk isidir. Proje kapsamindaki ingaat isleri “Lot-1. Atiksu Aritma Tesisi — AAT (FIDIC Sari Kitap)” ve “Lot-2. Su Temini
ve Atik Su Toplama lsi (FIDIC Kirmizi Kitap)” olmak Uzere iki kisimdan olusmaktadir,

Projenin amaci ve kapsami asagida veriimektedir;

* Kurumsal, teknik ve mali konularda Niksar Belediyesi Su Isleri Dairesinin ve Proje Uygulama Birimi'nin kapasitesini gelistirme

* Planlanan projelerin uygulanmasini saglamak igin Belediye personelinin kapasitesini artirma

* Atk Su Antma Tesisinde (AAT) Uretilen gamurun ninai kullanim altematiferini degerlendimek icin Atk Gamuru Yonetim Planinin hazihanmasi,
* Kayip-Kacak tespiti ve Gelir Getirmeyen Su Azaltma Programinin gerceklestirimesi icin Su ldaresine ve PIU'yva teknik destek verimesi
* Asagida detaylar verilen ingaat islerinin (Lot-1 ve Lot-2) stzlesme yonetimi ve kontrollik hizmetlerinin verilmesi

e Lot-1 AAT insaatinin (FIDIC Sar Kitap) 24 ay insaat + 24 ay kusur sorumluluk dénemi stresince kontrolligu

* AAT icin komple muhendislik tasarnmi,

* 132 m3/ gun ortalama debi kapasiteli AAT insaat,

 Egitim, isletme ve bakim hizmetleri

e Lot-2 igmesuyu Temini ve Atksu Toplama insaatinin (FIDIC Kirmizi Kitap) kontrolligu

* 55 km su iletim hatti ve 2 adet Kaynak Havza odasi

* Su kaynakKlar icin 3 adet toplama odasi, 4 yeni su deposu (500 m3, 1000 m3, 1500 m3 ve 5000 m3),

* 2 yeni su pompa istasyonu(Agpinar) ve 6,5 km basingl sebeke ile 1 su pompa istasyonunun (Ayvaz) rehabilitasyonu,

e 725 m Servis yollar,

* 963 m dere gegis yapisi ve 15 m karayolu yatay sondajl ve kopru Gzerine boru asllarak 300 m dere ve kanal gegisi

* Mevcut 3 su rezervuarinin rehabilitasyonu,

* 85 km kanalizasyon sebeke ve baglantilar, 32 km atik su ev baglanti borulan ve 4518 parsel bacasi ve 2259 menholleri,

* Su dagitmi ve mevcut pompa istasyonlar igin otomasyon sisteminin kurulmasi.

The project funded by EU consists institutional, technical and financial development/strengthening for the Water Utility Department (WUD)
and Project Implementation Unit (PIU) of Niksar Municipality along with capacity building of Municipality personnel to enable the
implementation of planned projects. The project is composed of two lots as being ‘Lot-1 WWTP (FIDIC Yellow Book)" and ‘Lot-2 Water
Supply and Wastewater Collection (FIDIC Red Book)'.

We provide technical services for;

* Technical assistance to the WUD and PIU in performance of leakage detection and Non-Revenue Water Reduction Programme,
* Preparation of Sludge Management Plan to assess the final usage alteratives of the sludge produced at the WWTP,

» Complete engineering design for WWTP,

* Construction of 11,132 m3/d average flow rate capacity WWTP,

* Training, operation and maintenance,

* 55 km water transmission lines, 2 Spring Catchment chambers

* 3 Collecting chambers for the water sources, 4 new water reservoirs (500 m3, 1000 m3, 1500 m3 and 5000 m3),

* 2 new water pumping stations and 6.5 km forced mains and rehab. of 1 water pumping station,

* 725 m Service roads,

* 963 m creek crossing structure and 15 m highway horizontal driling and 300 m creek and canal crossing by hanging pipe on bridge
* Rehabilitation of 3 existing water reservoirs,

* 85 km of sewer mains and supply, 32 km wastewater house connection pipes and 4518 parcel manholes and 2259 manholes,
* Installation of automation system for water distribution & existing pumping stations.




Su ve Cevre
Turkiye

Water &
Environment

Turkiye

PROGRAM

Su & Ceure

AB Katiim Oncesi Mali Yardim Aract
CANKIRI' Atk Su Projesi

PROGRAMME

Water & Environment

EU Instrument for Pre-accession
Assistence (IPA)

CANKIRI Wastewater Project

INSAAT ALANI
N/A

CONSTRUCTION AREA
N/A

ANA ISVEREN ,
Ceure, Sehricilik ve Iklim Degisikligi

Bakanligy, Dis iliskiler Daire Baskanligt
MAIN CLIENT

Ministry of Environment, Urbanization
and Climate Change - IPA

ISVEREN
Safege + Optimal Konsorsiyumu

CLIENT
Safege + Optimal Consortium

% T.C. CEVRE, SEHIRCILIK VE
Q;\/;;é iKLiM DEGISIKLIGi BAKANLIGI

CANKIRI ATIK SU PROJESI
CANKIRI WASTEWATER PROJECT

Cevre, Sehircilik ve Iklim Degisikligi Bakanlig, Avrupa Birligi ve Dis lliskiler Genel Mudurligu tarafindan ydritilen ve finansmani Avrupa
Birligi, Katiim Oncesi Mali Yardim Araci (Instrument for Pre-accession Assistance-IPA) fonundan sagdlanan Cankin Atiksu Projesinin
teknik destek ve kontrollik isidir. Proje kapsamindaki insaat isleri “Lot-1. Atiksu Antma Tesisi — AAT (FIDIC San Kitap)” ve "Lot-2. Atk Su
Toplama lsi (FIDIC Kirmizi Kitap)” olmak Uzere iki kisimdan olusmaktadir.,

Projenin amaci ve kapsami asagida verilmektedir;

* Kurumsal, teknik ve idari konularda Cankin Belediyesi Su Isler Dairesinin ve Proje Uygulama Birimi‘'nin kapasitesinin gelistirimesi,
su departmaninin modernlestirimesi, verimli bir su ve atiksu departmaninin kurulmasi ve igletiimesi igin destek veriimesi

» Kurumsal surdurtlebilirlik igin gerekli egitimin verimesi; proje yonetimi ve AAT isletilmesi, vs.

* Planlanan projelerin uygulanmasini saglamak icin Belediye personelinin kapasitesinin artirnimas,

* Atk Su Antma Tesisinde (AAT) Uretilen camurun ninai kullanim alteratiflerini degerlendimek icin Atk Camuru Yonetim Planinin haziranmas,

* Kayp-Kacak tespiti ve Gelir Getirmeyen Su Azaltma Programinin gergeklestirimesi icin Su ldaresine ve PIU'ya teknik destek verimesi

* Asagida detaylar verilen insaat islerinin (Lot-1 ve Lot-2) stzlesme yonetimi ve kontrollik hizmetlerinin verilmesi

e Lot-1 AAT insaatinin (FIDIC Sari Kitap) 24 ay insaat + 24 ay kusur sorumiuluk donemi stresince kontrollugu

* AAT ve kollekior icin komple muhendislik tasanm,

* 20,090 m3 / gun ortalama debi kapasiteli AAT insaati,

* Egitim, isletme ve bakim hizmetler

* Lot-2 Atiksu Toplama Sistemi insaatinin (FIDIC Kirmizi Kitap) 24 ay insaat + 12 ay kusur sorumluluk dénemi stresince kontrollugu

* 43,5 km kanalizasyon hatti

* Yaklaslk 951 baca

* Yaklasik 801 m basingli atiksu hatti

* Eski haline dondurme insaatlar

* Mekanik, elektrik, elektronik, otomasyon, haberlesme teghizati ve ilgili cihazlann temini ve montaji EGitim, isletme ve bakim hizmetleri

To provide Technical Assistance to Cankiri Municipality and the Project Implementation Unit (PIU) through administrative and technical
capacity building, modernisation of the Water Utility Department, and assisting the Municipality in setting up and operating an efficient
water and wastewater department (Water Utility Department).Provision of construction supervision for the wastewater collection system
according to FIDIC Red Book and for the wastewater treatment plant according to FIDIC Yellow Book.

We provide technical services for;

* Technical assistance to the WUD and PIU in performance of leakage detection and Non-Revenue Water Reduction Programme,
* Preparation of Sludge Management Plan to assess the final usage alternatives of the sludge produced at the WWTP,

» Complete engineering design for WWTP,

* Construction of 20,090 m3/d average flow rate capacity WWTP,

* Training, operation and maintenance,

» Rehabilitation of 3 existing water reservaoirs,

* 951 manholes,

* Installation of automation system for water distribution & existing pumping stations.

» Construction of approx. 801 m wastewater force mains

» Construction of reinstatements Supply and installation of mechanical, electrical, instrumentation, control, automation communication
equipment and related devices automation communication equipment and related devices, Training, operation and maintenance

&/ 57 km

< 20.090

& 801m

ﬂ Belediye Personelinin Kapasite Arttirumu
Capacity Building of Municipality staff

Atlksu Kollektor Hattl ve Sebekesi
Sewerage Collector and Network

m/gln Kapasiteli Atiksu Aritma Tesisi

m*/day Capacity WWTP

Ozel Gecis

Special Crossing
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Su ve Cevre
Turkiye
Water &
Environment
Turkiye

PROGRAM

Su & Cevre

Gecici Koruma Altindaki
Suriyeliler (GKAS)

KAHRAMANMARAS BOLGESI SU VE ATIKSU PROJESI

KAHRAMANMARAS WATER AND WASTEWATER PROJECT

PROGRAMME

Water & Environment
Facilities for Refugees In TURKIYE

ILBANK tarafindan yurttilen ve finansmani Dinya Bankasi fonundan sadlanan Maras Su ve Atiksu Projesinin teknik destek ve
kontrolluk isidir. Proje kapsamindaki insaat isleri “Lot-1. Atksu Antma Tesisi — AAT (FIDIC Sari Kitap)” ve "Lot-2. Atk Su Toplama Isi
(FIDIC Kirmizi Kitap)” olmak Uzere iki kisimdan olusmaktadir,

Projenin amaci ve kapsami asagida veriimektedir;

* Kahramanmaras (Merkez) Su Temini, Kanalizasyon ve Yagmursuyu Projesi insaati (Bat Yakas| Lot-1)

* Kahramanmaras (Merkez) Su Temini, Kanalizasyon ve Yagmursuyu Projesi Insaat (Dogu Yakas! Parsel-2)
Kahramanmaras (Merkez) Su Temini projesi, toplam uzunlugu 57,84 km olan icme suyu sebekesine baglanacak 7229 konut ile
toplam 186.02 km uzunlugunda sebeke ve 2.77 km iletim hattinin yapimini kapsamaktadir,

* Ceyhan Havzas! Atiksu Antma Tesisi Projesi (Goksun-Ekindz()

* Ceyhan Havzasl Atiksu Antma Tesisi Projesi (Caglayancerit-Andinn)

To provide Consultancy Services for Design Review, Preparation of Bidding Documents and Construction Supervision for
Kahramanmaras (Centrum) Water Supply, Sewerage and Stormwater Project (West Part Lot-1) & (East Part Lot-2), Ceyhan Basin
Wastewater Treatment Plant (Goksun-Ekindzu) & (Caglayancerit - Andinn) Projects

€ o4 m KQnalizasyon Sebekes

We provide technical services for; Sewerage Network

* Construction of Kahramanmaras (Centrum) Water Supply, Sewerage and Stormwater Project (West Side Lot-1)
* Construction of Kahramanmaras (Centrum) Water Supply, Sewerage and Stormwater Project (East Side Lot-2)
* Ceyhan Basin Wastewater Treatment Plant Project (Goksun-Ekinozu)

* Ceyhan Basin Wastewater Treatment Plant Project (Caglayancerit-Andirnn)

‘ 19 km Yagmursuyu Sebekesi

Stormwater Network

@ 188 km lcmesuyu Sebekesi

Drinking Water Network

Atiksu Aritma Tesist
'# 4 WWTP

iLBANK

TURKIYE'NIN YAPICI GUCU

THE WORLD BAHK
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Su ve Cevre
Turkiye
Water &
Environment
Turkiye

PROGRAM

Su & Ceure, Altyapy, TEKNIK FiZiBILITE PROJESI
Ulastirma & Enerji ~( -
PROGRAMME TECHNICAL PID PROJECT -

“/\
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ILBANK tarafindan yurdtilen ve finansmani Dinya Bankas! fonundan saglanan proje Balikesir , Kitahya, Mersin ve T'e\%ﬁag illerinin cevre -
(su ve atiksu ve kat atik) altyapisi, enerji verimliligi, Kentsel mobilite alanlarnnda, teknik fizibilite calismalannin hazirlanmasi isini
kapsamaktadir.

Water & Environment,

Infrastructure, Transportation
& Energy

Projenin amaci ve kapsami asagida veriimektedir;

* Balikesir, Kitahya, Manisa, Tekirdag bolgelerinin teknik, ekonomik, gevresel ve sosyal fizibilitesinin hazirlanmasi
* Balikesir, Kitahya, Manisa, Tekirdag bolgesi uygulamasinin gdzden gegirilmesi ve maliyet tahmini

* Ekonomik ve Mali Analizin Hazillanmasi

* Teknik Dokimantasyon Incelemesinin Hazirlanmasi

* Balikesir, Kutahya, Manisa, Tekirdag bolgesi icin uygulama ve satin aima takviminin hazirlanmasi.

The project includes the preparation of technical feasibility studies about, environmental infrastructure (water, wastewater and solid waste),
energy efficiency, urban mobility areas for the provinces of Balikesir, Kitahya, Mersin and Tekirdag which carried out by ILBANK and
financed by the World Bank fund

We provide technical services for;

* Preparation of the technical, economic, environmental and social feasibility of the Balikesir, Kitahya, Manisa, Tekirdagd regions
* Review and cost estimation of implementing the Balikesir, Kitahya, Manisa, Tekirdag region

* Preparation of the Economic and Financial Analysis

 Preparation of the Technical Documentation Review

» Preparation of the implementation and procurement schedule for the Balikesir, Kutahya, Manisa, Tekirdag region.

iLBANK .

THE WORLD BAMNK

TORKIVEMIN YARIG GOC
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Su ve Cevre
Turkiye
Water &
Environment
Turkiye

PROGRAM
Su & Cevre
Surdurtlebilir Sehirler Programut

PROGRAMME
Woater & Enviromnment
Sustainable Cities Program

iLBANK .

THE WORLD BANK

TURKIYE 1N VAP QUG

e

=
PRy
i o

7
-

S

ENTEGRE SU YONETIM PLANI

INTEGRATED WATER MANAGEMENT PLAN

ILBANK tarafindan ydratulen ve Avrupa Birligi ve Dunya Bankasindan finansmani saglanan Surddrdlebilir Sehirler Programi kapsaminda
buyuksehirlerde artan kentsel hizmetler, strdurdlebilir ydonden ileri altyapi hizmetleri planlama, fon yatinmilanni énceliklere gbre mobilize
etmek amaclanmistir. Strdurdlebilir Sehirler Programi kapsamda Bursa, Denizli ve Ordu illeri icin Entegre Su Yonetimi Plani Hazilanmasi
isi kapsaminda asagidaki hizmetler veriimektedir;
* Meveut Durumun Incelenmesi ve Degerlendiriimesi
* Kentsel mekan ve planlama icin tim blyuksehir belediyesinin degerlendirimesi; Ekonomik ve sosyal aktivite; Temel

hizmetlere erisim; Su kaynaklarn; Kentsel ve su kurumian; Onceki projeler; CBS haritalar; Hidrometeorolojik verler: Ikim - etkilerine iligkin veriler
* Secilmis alanlarda Su Sistemi’nin detayll teshisi
* Entegre Kentsel Su Yonetimi Stratejisi ve Planinin Gelistirimesi
* Blyuksehir Belediyesinin tamami igin Entegre Kentsel Su Yonetimi Stratejisi
* Secilmis Alanlar icin Entegre Kentsel Su Yonetim Plani
* Baslangi¢ Raporu ve Calisma Plani
* Belediye ve Idarenin Meveut Durumuna lliskin Degerlendirme Raporu

ILBANK is implementing the Sustainable Cities Program with technical and financial support from World Bank aiming to help
Metropolitan Municipalities for responding to current and increasing demands for urban services; planning for future infrastructure
service needs in a sustainable manner; mobilizing financing to fund investment priorities; adhering to new spatial planning mandates
and infrastructure service requirements.
* Review and Assessment of the Current Status
* Assessment of the whole metropolitan municipality for Urban space and planning, Economic and social activity; Access to
pasic services, Water resources; Urban and water institutions; Previous projects; GIS maps; Hydrometeorological data; Data on climate impacts
* Detailed diagnosis of the Water System in Selected Areas
* Development of Integrated Urban Water Management Strategy and Plan
* Integrated Urban Water Management Strategy for the whole metropolitan municipality
* Integrated Urban Water Management Plan for the Selected Areas
* Inception Report and Work Plan
* Assessment Report for the Current Status of the Municipality/Utility
* Assessment Report for the whole metropolitan municipality
* Detailed diagnosis of the Water System in Selected Areas
* Integrated Urban Water Management Strategy for the whole metropolitan municipality
* Integrated Urban Water Management Plan for the Selected Areas
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Su ve Cevre
Turkiye

Water &
Environment

Turkiye

PROGRAM

Su & Ceuvre

AB Katilim Oncesi Mali
Yardim Aract

PROGRAMME

Water & Environment

EU Instrument for Pre-accession
Assistence (IPA)

T.C. CEVRE, SEHIRCILIK VE
iKLIM DEGISIKLIGI BAKANLIGI

IGDIR ATIK SU PROJESI

IGDIR WASTEWATER PROJECT

Cevre, Sehircilik ve Ikim Degisikligi Bakanldl, Avrupa Birligi ve Dis lliskiler Genel MUdUrlugu tarafindan ydrattlen ve finansmani Avrupa Birligi,
Katilim Oncesi Mali Yardim Araci (Instrument for Pre-accession Assistance-IPA) fonundan saglanan Igdir Atiksu Projesinin teknik destek ve
kontrolluk isidir. Proje kapsamindaki insaat igleri “Lot-1. Atiksu Antma Tesisi — AAT (FIDIC Sarr Kitap)” ve “Lot-2. Atk Su Toplama Isi (FIDIC
Kirmizi Kitap)” olmak Uzere iki kisimdan olusmaktadir.

Projenin amaci ve kapsami asagida veriimektedir; _

» Kurumsal, teknik ve idari konularda I§dir Belediyesi Su Isleri Dairesinin ve Proje Uygulama Birimi'nin kapasitesinin gelistirimesi, su
departmaninin modernlestiriimesi, verimli bir su ve atiksu departmaninin kurulmasi ve isletilmesi icin destek verimesi

* Kurumsal strdurdlebilirlik igin gerekli egitimin verimesi; proje yonetimi ve AAT isletimesi, vs.

* Planlanan projelerin uygulanmasini saglamak igin Belediye personelinin kapasitesinin artinimasi,

* Aik Su Antma Tesisinde (AAT) Uretilen camurun nihai kullanim alternatiflerini degerlendirmek icin Atk Camuru Yonetim Planinin haziranmeas,

* Kayip-Kagak tespiti ve Gelir Getirmeyen Su Azaltma Programinin gerceklestirimesi icin Su Idaresine ve PlU'ya teknik destek verimesi

* Asagida detaylar verilen ingaat islerinin (Lot-1 ve Lot-2) stzlesme yonetimi ve kontrollik hizmetlerinin verilmesi

* Lot-1 AAT insaatinin (FIDIC Sar Kitap) 24 ay insaat + 24 ay kusur sorumluluk dénemi stresince kontrolligu

* AAT ve kollektor icin komple muhendislik tasanmi,

* 1000 m3/ gun ortalama debi kapasiteli AAT insaati,

e 250 m uzunlugunda, 1200 mm capinda betonarme kollektor

* Egitim, isletme ve bakim hizmetleri

* L ot-2 Atiksu Toplama Sistemi ingaatinin (FIDIC Kirmizi Kitap) 24 ay insaat + 12 ay kusur sorumiuluk dénemi stresince kontrollugu

* 90 km kanalizasyon hatti

* Yaklagik 2000 baca

* Yaklasik 3500 parsel bacasl ve baglantilar

* 3 adet atik su terfi istasyonu insaati

* Yaklasik 2100 m basingl atiksu hattl

* Eski haline dondurme insaatlarn

* Mekanik, elektrik, elektronik, otomasyon, haberlesme teghizati ve ilgili cihazlann temini ve montaji EGitim, isletme ve bakim hizmetleri,

To provide Technical Assistance to Igdir Municipality and the Project Implementation Unit (PIU) through administrative and technical capacity
building, modernisation of the Water Utility Department, and assisting the Municipality in setting up and operating an efficient water and
wastewater department (Water Utility Department).Provision of construction supervision for the wastewater collection system according to
FIDIC Red Book and for the wastewater treatment plant according to FIDIC Yellow Book.

We provide technical services for;
* Administrative, technical and financial capacity building for the WUD and PIU of  I§dir Municipality,
* Modernisation of the WUD and provision of the necessary training and support for the institutional sustainability,

* Technical assistance to the WUD and PIU by practical training including project management, and management of the WWTP after construction,

* Technical assistance to the WUD and PIU in performance of leakage detection and Non-Revenue Water reduction programme

* Preparation of Sludge Management Plan to assess the final usage alternatives of the sludge produced at the wastewater treatment plant
* Contract management and supervision for construction of wastewater collection system in accordance with FIDIC Red Book and for
construction of wastewater treatment plant in accordance with FIDIC Yellow Book.

The Works Contracts to be supervised in this project indicatively comprise the following components:
* Lot-1 Wastewater Treatment Plant (FIDIC Yellow Book) with 24 months of construction period and 24 months of DNP
-Design and build of approx. 24,000 m3/d average flow rate capacity wastewater treatment plant
-Design and build of approx.. 250 m, 1200 mm diameter reinforced concrete collector
-Training, operation and maintenance.
* | ot-2 Wastewater Collection System (FIDIC Red Book ) with 24 months of construction period and 12 months of DNP
-Construction of approx. 90 km of sewerage network pipes
-Construction of approx. 2000 manholes
-Construction of approx. 3500 parcel manholes and connections
-Construction of 3 wastewater pumping stations
-Construction of approx. 2100 m wastewater force mains
-Construction of reinstatements
-Supply and installation of mechanical, electrical, instrumentation, control, automation communication equipment and related devices
-Training, operation and maintenance.
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Su ve Cevre
Turkiye

\/\/qter & siirdiiriilebilir Sehirler Tokat-Niksar icmesuyu Sebeke Projesi VES U
Environment
Turl‘(lye Sustainable Cities Tokat-Niksar Drinking Water Network Project

Proje Dunya Bankas! tarafindan finanse edilecek ve ILBANK Finansal Araci (Fl) olarak hareket edecekiir. Isin kapsami, Tokat-Niksar
PROGRAM lcmesuyu Sebeke Projesi Projelerinin Tasanm Gozden Gegirme, Ihale Dokimanlannin Hazifanmasi ve Yapim Kontrolluga Danismanlik
Su & Ceure Hizmetlerinin verilmesini kapsamaktadir.

Surdiriilebilir Sehirler Projesi 2-Ek Su sebekesi 2 etap, 8 basing bolgesi (arti 5 PRV bolgesi) olarak tasarlanmigtr. 1. etap, toplam uzunlugu 193,63 km olan meskan ve kismen
Finansman (SCP2-AF) mesk{n alanlardaki ana borularn ve tali hatlan kapsamaktadir. Onerilen sebeke @90-355 HDPE borulardan olusmaktadir.

2. etap (96,4 km) olup ileride bu hizmetlerin kapsamina girmeyen sehrin gelisimine gore gerekli olacaktr. Alt proje kapsaminda sebeke

PROGRAMME borq\am disinda; 6‘041 ad?t ev baglannsw ve yangin hidrantlan, debimetre odalar, basing dusuricu vana odalarn, artik klor dlgum odalarn
Water & Environment dahil olmak Uzere ¢esitli ag yapilar insa edilecektir.
gtrjwir?é?: bl(eSggS—SAFl):r)OJGCt S AEEEONS Envesu asagidaki kapsamda teknik hizmet saglamaktadir;
S * Tasanm incelemesi
¢ lhale dokumanlannin hazirlanmasi
e Teklif verme asamasinda teknik destek
* Insaat isleri baslamadan énceki gorevier
* Saha kontrolluk igleri .
* Insaat Isleri Sozlesmesinin Idaresi
* Devreye Alma, Kusur Sorumilulugu ve Bakm Doneminde Gozetim
The project will be financed by the World Bank and ILBANK will act as the Financial Intermediary (Fl). The scope of works covers, providing
Consultancy Services for Design Review, Preparation of Bidding Documents and Construction Supervision for Tokat-Niksar Drinking Water
Network Project .
Water network is designed in 2 stages, 8 pressure zones (plus 5 PRV zones) The 1st stage covers main pipes and laterals in built-up and
partly built-up areas with already existing roads with a total length of 193.63 km. Proposed network consists of @90- 3355 HDPE pipes.
The 2nd stage (96.4 km) would be required according to the development of the town, in future which is not included in the scope of these
Services. Apart from network pipes, in the scope of the Sub-project; 6,041 house connections and miscellaneous network structures
including fire hydrants, flowmeter chambers, pressure reducing valve chambers, residual chlorine measurement chambers will be
constructed.
" e et e 1 PROJE
e provide technical services for;
* Design review TOKAT
* Preparation of bidding documents 1 PROJECTS
* Technical assistance during the bidding stage e |
* Tasks prior to start of construction works q . .
* Supervision tasks Niksar I(;me Suyu
» Administration of the Civil Works Contract Proiesi
-@O ' * Supervision during the Commissioning, Defects Liability and Maintenance Period J
ILBANK  JEE 4 a
TU R Vi m kst GO0 iy
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Su ve Cevre
Turkiye

Water &
Environment

Turkiye

PROGRAM

Su & Ceuvre
MADAD Fonu
Belediye Dayantklilik Projelert

PROGRAMME

Water & Environment

MADAD Fund

Technical Assistance to Support the
Municipal Resilience Facility (MRF) in TUrkiye

INSAAT ALANI
N/ A

CONSTRUCTION AREA
N/A

INNINSVA=~3=N
Ilbank, Aurupa Yatirim Bankast

MAIN CLIENT
llbank , European Investment Bank

ISVEREN

Safege + Eptisa + Optimal
Konsorsiyumu

CLIENT
Safege + Eptisa + Optimal Consortium

Belediye Dayaniklilik Projeleri (MRF)

Technical Assistance to Support the Municipal Resilience Facility (MRF) in Tiirkiye

ILBANK tarafindan yurttilen Turkiye'deki Belediye Dayaniklilik Projeleri (Municipal Resilience Facility), Suriye Krizine cevaben olusturulan
Avrupa Birligi Bélgesel Guven Fonu (MADAD Fonu) tarafindan finanse ediimektedir. MADAD Fonu, Avrupa Yatinm Bankasl (EIB) tarafindan
yonetiimektedir. MRF, Suriyeli multeciler krizinden en ¢ok etkilenen & ilde ve toplam 22 farkll projede belediyeleri desteklemek icin icme
Suyu, icme suyu artma tesisi, atik su, atik su antma tesisi, yagmur suyu ve kati atk alaninda belediye altyapisina yapilan bir dizi yatinmi
desteklemektedir;

Proje kapsaminda;

* 5 Belediye altinda belirlenen 22 planin Proje Bilgi Dokumanlannin (Project Information Document-PID) incelenmesi

* MRF icin bir sosyal etki izleme sisteminin tasarlanmasi ve pilot uygulamasinin yapllmasi ve nihai yararlanicilara bunu uygulamalar igin
kapasite gelistirme saglanmasi. Belilenen projelerin EIB'nin sosyal standartlanna uygunlugunun saglanmasi

* EIB standartlarina uyumia ilgili Cevresel ve Sosyal risklerinin bir degerlendirmesi de dahil olmak Uzere, belirlenen 22 program icin EIB'nin
durum tespitine sunulmak Uzere incelenmis bir Proje Ozet Belgeleri (Project Summary Document-PSD) portfoyl gelistirmek

* PSD asamasinda kararlastinldigi sekilde on veya ayrintill tasanmin gozden gegirilmesi ve gerektiginde / gerekgelendirildiginde 5 Belediye
altinda belirlenen 22 programin optimizasyonu ve kalite glivencesi igin teklifler sunmak.

* Cevresel ve Sosyal deferlendirmesi de dahil olmak Uzere, belirlenen 22 programin EIB Degerlendirmesine yardimci olmak

* |hale Dokiimantasyonunun kalite guivencesinin saglanmasi ve belirlenen 22 proje icin islerin ve malzemelerin tedarik strecinin izienmesi

* llgili paydaslann raporlamalarnin takibi de danil oimak Uzere Yatinm Hibe Cercevesi altindaki calismalarnn izlenmesine destek olunmasi

* MADAD Fonu icin Program Yonetimi

* |ki belediye icin Saha Kontrolluk Hizmetleri, Kalite ve Maliyet Yonetimi

We are awarded the program management for the Municipal Resilience Facility (MRF) in Turkiye financed by the European Union Regional
Trust Fund in response to the Syrian Crisis (MADAD Fund) implemented by ILBANK with our consortium partners SAFEGE (France) and
EPTISA (Spain). MADAD Fund is administered by the European Investment Bank. The MRF supports a series of investments in municipal
infrastructure in the field of water, wastewater, wwtp and solid waste to support Turkish municipalities most affected by the Syrian refugees
crisis; in & cities and total 22 different projects.

The contract is tendered, awarded and signed directly with the European Investment Bank, Luxembourg; and We will assist the Bank for
the management of the serios of the project. Itis also the success of the private sector in management of Public Finance, a new approach;
actually a kind of outsourcing of the PIU to the private sector.

Within this scope;

* Review the Project Information Documents (PID) of identified 22 schemes under the 5 Municipalities

* Design and pilot a social impact monitoring system for the MRF, and provide capacity building to the final beneficiaries to apply it. Ensure
compliance of the identified projects with the EIB’s social standards

* Develop a vetted portfolio of Project Summary Documents (PSD) for submission to EIB's due diligence for the 22 identified schemes
including an assessment of E&S risks in relation to compliance with EIB standards

* Review the preliminary or detailed design as agreed in PSD stage, and where needed/justified provide proposals for optimisation and
quality assurance of identified 22 schemes under the 5 Municipalities.

* Assistance to EIB Appraisal of the identified 22 schemes, including E&S appraisal

* Quality assurance of Tender Documentation and monitoring of the procurement process of works and supplies for the 22 identified projects

* Supporting to monitoring of works under the Investment Grant Window, including follow-up of reporting by the relevant stakeholders

Yayladag Atiksu Aritma
Tesisi Ingaati

Altindzii Atiksu Aritma
Tesisi Ingaati

Harbiye igmesuyu
Sebekesi Ingaati

Yayladag Kanalizasyon
Sebekesi Ingaati

N
= '
Kumlu igmesuyu

Sebekesi ingaati '

oo

Reyhanli igmesuyu
Sebekesi Ingaati

Kinkhan igmesuyu
Sebekesi Ingaati

Besni Kanalizasyon
Sebekesi Ingaati

Kilis Kanalizasyon
Sebekesi Ingaati

5 Q
= N

Kilis Yagmursuyu
Sebekesi Ingaati

Kilis Kati Atik
Bertaraf Tesisi

Giirlevik isale Hatti
Ingaati

~ =

Besni Paket Atiksu
Antma Tesisi Ingaati

ADIYAMAN

GAZIANTEP

Karkamis Kanalizasyon
Sebekesi Ingaati

Karkamig Atiksu Aritma
Tesisi ingaati

Karkamig Paket igmesuyu
Aritma Tesisi

Bogazici Kanalizasyon
Sebekesi Ingaati

Bogazigi -Yesilyurt Atiksu
Antma Tesisi ingaati

Karkamig igmesuyu
Sebekesi Ingaati

VESU

SANLIURFA

Akgakale igmesuyu
Sebekesi Ingaat

Bozova igmesuyu
Sebekesi ingaati

Harran igmesuyu
Sebekesi ingaati
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Yenilenebilir Enerji
a Enerji Verimliligi

Turkiye
Renewable Energy
& Energy Efficiency
Turkiye

PROGRAM

Yenilenebilir Enerjiue Enerji Verimliligi
Tlrkiye Kamu ve Belediye Binalart
Yenilenebilir Enerji Projest

PROGRAMME

Renewable Energy & Energy Efficiency
Turkiye Public and Municipal Buildings
Renewable Energy Project

KURULU GUC
4190 kWe

INSTALLED CAPACITY
4190 kWe

BITIS
Subat 2024

COMPLETION
February 2024

ISVEREN
ILBANK

CLIENT
ILBANK

'y

iLBANK THE 'IHIMIH:

TORKIYEHIN YAPIG) GOCD

Dunya Bankasi Yenilenebilir Enerji Kredi Hazirlik Dokimani-Proje Tanitim Dokumani
(PID) (Arnavutkoy, Cekerek, Goreme,Yildizeli, Cihanbeyli) Danismanlik Hizmeleri

Consultancy Services for World Bank Renewable Energy Loan Preparation Document-Project
Identificaiton Document (PID) (Arnavutkoy, Cekerek, Goreme, Yildizeli, Cihanbeyli)

Turkiye Kamu ve Belediye Yenilenebilir Projesi (PUMREP) projesinin finansmani icin Tarkiye Cumhuriyeti ile Dinya
Bankasi arasinda 250 Milyon Euro deg@erinde kredi anlagsmasi imzalanmistir.

Proje ile belediyelerde ¢z tuketim icin yenilenebilir enerji kullaniminin artinimasi amaglanmaktadir.

PUMREP PROJESI kapsaminda finanse edilecek olan Amavutkdy (istanbul), Cihanbeyli (Konya), Goreme
(Nevsehir), Cekerek (Yozgat) ile Yildizeli (Sivas) ilgelerinde yapilacak olan gati ve arazi glines enerjisi projeleri icin
Danya Bankasi Direktifleri ve Turkiye'deki yararlikteki olan kanun ve gereklilikleri dogrultusunda stzlesmemiz
kapsaminda asagidaki galismalar yapilacaktr;

* Fizibilite Raporlar
- Teknik Galismalar
- Ekonomik Calismalar (Fayda Maliyet Analizleri)
- Cevresel ve Sosyal Tarama Calismalar

* Kredibilite Raporlari

* Cevresel ve Sosyal Yonetim Planlar

The Republic of Turkiye and the World Bank has signed a loan agreement of 250 Million Euros for the financing
of the Turkiye Public and Municipal Buildings Renewable Energy Project (PUMREP).

With the project, it is planned to increase the use of renewable energy through self-generation in public facilities.
Within the scope of the contract, the following studies for the roof-top and ground-based Solar Power Projects in
Armavutkdy (Istanbul), Cihanbeyli (Konya), Géreme (Nevsehir), Cekerek (Yozgat) ile Yildizeli (Sivas) Districts in
accordance with the World Bank Directives and the legal laws and conformities in TUrkiye;

* Feasibility Reports

- Technical Studies

- Economic Studies (Benefit Cost Analyzes)

- Environmental and Social Screening Studies
* Creditworthness Studies & Reports
* Environmental and Social Management Plans

AN
Cekerek GES Yildizeli GES
1Proje 1Proje

| Arnavutkdy GES gl 1 Project 1Project
1200 kWh T

/ 3Proje = .- .
o 3 Projects Arazi Ges Arazi Ges

Ground-based
Ground-based
500 kWh

= % Solar System Solar System
300 kWh
N 250 kWh
Cati Ges

Roof-top Solar System

Goreme GES

1Proje
1Project

1Proje
1Project

800 kWh T
Arazi Ges _
Ground-based Arazi Ges
Solar System Ground-based
Solar System
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32




Yenilenebilir Eneriji
& Enerji Verimliligi

Turkiye

Renewable Energy
& Energy Efficiency

Turkiye

PROGRAM

Yenilenebilir Enerjive Enerji Verimliligi
Surdurulebilir Sehirler Projesi - I
- EK Finansman

PROGRAMME

Renewable Energy & Energy Efficiency
Sustainable Cities Project - I

— Additional Financing

KURULU GUC
2811 kWe

INSTALLED CAPACITY
281l kWe

BITIS
Mart 2024

COMPLETION
March 2024

ISVEREN
ILBANK

CLIENT
ILBANK

iLBANK

THE WORLD BANK

TORKIYEHM YAPICI GUCD

Giresun GUne§ Enerji Santrali 1,2 ve 3 icin Proje Tanitim Raporu ( PID )
Hazirlanmasi Isi

Preparation of Project Identification Document (PID) for Giresun Solar Power Plant 1,2 and 3

S6z konusu is; Dunya Bankasi'nin Surdurtlebilir Sehirler Projesi — Il — Ek Finansman ile belediyelere ait yenilenebilir
enerji projelerine finansman saglamay! hedeflemektedir. Bu kapsamdaki projelerden 3 arazi tipi gines eneri
santrali projesi icin :

{ Giresun GES
3 Proje

3 Projects
832 kWh
989 kWh

990 kWh
Arazi Ges

Ground-based
Solar System

» Fayda Maliyet Analizlerinin yapiimasi,

* Kredibilite Raporlar hazirlanmasi,

* Cevresel ve Sosyal Tarama yaplimas,

* Cevresel ve Sosyal Yonetim Planlarinin hazilanmasi.

The work in question aims to provide financing for municipal renewable energy projects through the World Bank's =
Sustainable Cities Project - Il - Additional Financing. Among the projects within this scope, Feasibility Reports will
e prepared for 3 land type solar power plant projects:

* Feasibility Reports

* Cost Benefit Analyses

* Creditworthiness Reports

* Environmental and Social Screening

* Environmental and Social Management Plans

Total 2.811kWh




Yenilenebilir Eneriji
a Enerji Verimliligi

Turkiye
Renewable Energy
& Energy Efficiency
Turkiye

PROGRAM

Yenilenebilir Enerjive Enerji Verimliligi
Kamu Binalarinda Enerji Verimliligi
(KABEV)

PROGRAMME

Renewable Energy & Energy Efficiency
Energy Efficiency Renovations in Public
Buildings

,  T.C. GEVRE, SEHIRCILIK VE
iKLIM DEGIiSIKLiGi BAKANLIGI

o

a

KAMU BINALARINDA ENERJI VERIMLILIGI PROJESI (LOT:2 - BURSA)

ENERGY EFFICIENCY IN PUBLIC BUILDINGS PROJECTS
(LOT:2 - BURSA)

Proje, Dinya Bankasl tarafindan finanse edilen 142.362 m2'lik 6zel egitim birimleri ve hastane binasinin enerji verimliligi proje ve saha
kontrolluk hizmetlerini igermektedir.

Tasanm, Ihale Dokimani Hazirid ve Saha Kontrollik ve Misavirlik islerini yarittagu projede asagida yer alan hizmetleri vermektedir:

» Enerji Etudlerinin incelenmesi ve denetlenmesi ve gerekmesi halinde revizyonu i

* Disiplinler arasI tasanm; Proje Yonetimi ve Isveren Koordinasyonu, Paydas Yonetimi ve lletisimi

* Cevresel ve Sosyal Yonetim Planlarninin hazirlanmasi

* Dunya Bankasi yonergelerine uygun olarak Ihale Dokimanlarinin hazirlanmasi ve PlU’a destek olunmasi
* Gerekli tum teknik sartnamelerin hazilanmasi

* Metrg] Cetvelinin hazirlanmasi

* |hale belgeleri Tedarik Yonetimi

* [nsaat yonetimi

* Sozlesme Paketlerinin Saha Denetimi

* Kalite ve Maliyet Yonetimi

* Saha Kontrolltk Hizmetleri

* Tasanmlar, teknik ozellikler, saha kosullar ve s6zlesme belgelerine asina olmak igin denetim ekibinin egitimi
e Test & Devreye Aima & Devralma

* Olusturulmus as-built gizimlerinin sunulmasi

* Enerji Kimlik Belgelerinin (EKB) hazirlanmasi

* Olcuim ve Dogrulama hizmetleri

* Kusur Sorumluluk Stresi hizmetleri

The projects funded by The World Bank include the design energy efficient renovations and construction supervision of particular
educational and hospital buildings having 143.000 sgm enclosed space (2 school campuses; Bursa Anatolian High School, Bursa
Technical High School, and a hospital; Sevket Yiimaz Educational and Research Hospital) funded by the World Bank.

We provide services for;
* Review Energy Audits
* Multidisciplinary Design; Project Management and Client Co-Ordination and Stakeholder Management and Communication
* Prepare Environmental and Social Management Plans
* Preparation of Tender Documents in accordance with the guidelines of World Bank and assist to PIU
* Preparation of all necessary technical specifications, Bill of Quantities
* Tender documents Procurement Management
* Construction Management
* Site Supervision of Contract Packages
* Quality and Cost Management
* On site supervision
* Training of Supervision team to be familiar with the designs, technical specifications,
site conditions and contract documents
* Test & Commissioning & Taking-Over
* Obtaining and submission of as Built Drawings and Manuals
* Preparing the Energy Performance Certificates (EKB)
* Measurement & Verification
* Defects Liability Period

VESU

TURKIYE'DE KAMU
BINALARINDAKI _i.LK EN ERJ_i
PERFORMANS SOZLESMESI

THE FIRST ENERGY PERFORMANCE
CONTRACT IN PUBLIC BUILDINGS
IN TURKIYE
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Yenilenebilir Eneriji
a Enerji Verimliligi

Turkiye

Renewable Energy
& Energy Efficiency

Turkiye

PROGRAM
Yenilenebilir Enerji &
Enerji Verimliligi
MADAD Fonu

PROGRAMME

Renewable Energy &
Energy Efficiency
MADAD Fund

INSAAT ALANI
500.000 m2

CONSTRUCTION AREA
500.000 sgm

ANA ISVEREN
T.C. Milli Egitim Bakanugt

MAIN CLIENT
Ministry of Education

ISVEREN

Optimal + Optim Obermayer +
Altensis is Ortaklugt

CLIENT

Optimal + Optim Obermayer +Altensis JV

oy
&

MEB MADAD TEMIiZ ENERJI VE ENERJI VERIMLILIGI PROJESI
THE CLEAN ENERGY AND ENERGY EFFICIENCY MEASURES PROJECT

Gecici Koruma Altindaki Suriyelilere (GKAS) ev sahipligi yapan iller icin FRIT Fonu ve Avrupa Birligi Tesisi kapsaminda KIW (Aiman
Kalkinma Bankasl) tarafindan ydratilen Temiz Enerji ve Enerji Verimliligi Onlemleri Projesi Danismanlik Hizmetleri projeleridir.
(Turkiye'de ilk)

* GKAS nufusunun yodun oldugu illerde toplam 14 MW'lik Gunes Enerjisi Santrali (Arazi Tipi — Gunes Tarlasi) kurulmasi igin gereki
enerji izninin alinmasi, uygulama projelerinin hazilanmasi ve saha kontrolluginun yapiimasi

* Her biri toplam 50 kKW olan Gunes Enerjisi Panelini (Cati Tipi) toplamda 6 MW GES’e sahip maksimum 120 Egitim Tesisi Catisina
kurmak icin gerekli guc izninin alinmasi, uygulama projelerinin hazirlanmasli ve saha kontrolligunun yapimas,

* En fazla 40 Egitim Tesisinin Enerji Verimliligi Kriterleri dikkate alinarak Saha Etudlerinin Yapimasl ve Enerji Etid Raporlarinin
Hazirlanmasl. Enerji Etad Raporlan, Enerji Verimliligi renabilitasyonuna ve/veya islevsel/konfor onlemlerine tabi her okul binasi icin
olusturulacaktr.

* Enerji Verimliligi onlemlerinin uygulanmasindan énce yapiimasi gereken yapisal / butanltk ¢nlemlerinin (dis duvar) tanimlanmasi

* Verilen gerceve kosullan (Turk mevzuati) ve yerel iklim verileri altinda her okul binasinin enerji balansi/denges! (mevcut durum)
hesaplanacakirr.

* Hesaplanan ve olgulen yakit tUketimi

* Hesaplanan ve olgulen elekirik tiketimi

* Binanin enerji siniflandirmas

* Enerji tasarruf potansivelleri, artan enerji verimliligi icin ayrnnti onlemler, maliyet tahminleri,

* Enerji Etud Raporlanna gore onanm islerinin yapiimasi, enerji verimliligi calismalarinin izlenmesi, enerji verimliligi danismanlik hizmeti
verimesi ve en fazla kirk (40) binada yUklenici firmanin denetlenmesi icin gerekli uygulama projelerinin hazilanmasi ve saha
kontrolligunun yaplimasi

* Enerji verimliligi calismalarn dncesi ve sonrasinda iki ayn Enerji Kimlik Belgesi (toplam 80 adet) hazirlanmasi,

* Enerji Yonetim Sisteminin kurulmasi,

* Kapasite Gelistirme & Egitim & Farkindalik Yaratma Faaliyetleri

* Egitimleri tasarlama/gelistirmek/dizenlemek ve uygulamak

* Enerji verimliligi kampanyalarinin tesvik ediimesi

* Egitim tesislerinde kamuoyu bilinglendirme ve farkindalik kampanyalannin tasarlanmasinda Milli Egitim Bakanligina destek

lletisim ve Gorunurlik faaliyetlerine destek

We have recently awarded one of the important and in such a scale the first and the biggest Project (design and supervision) in solar
power and energy efficiency and renewable, the Consultancy Services within the Framework of the Clean Energy and Energy
Efficiency Measures Project executed by KW under the Furopean Union Facility within the FRIT Fund for Provinces Which Host
Syrians under Temporary Protection (the first in Turkiye)

* Design, Tender Document Preparation and Supervision of Ground Based Solar Power Plant with total 14 MW in provinces with high
population of SUTP
* Design, Tender Document Preparation and Supervision of Rooftop Solar Power Panel each of which has total 50 kW on the roof of
maximum 120 Educational Facility with having grand total 6MW SPP
» Conducting Maintenance and Repair Works by considering the Energy Efficiency Criteria of maximum 40 Educational Facilities,
Monitoring the Energy Efficiency Works, Providing Energy Efficiency Consultancy Service and Supervising the Contractor Firm in
maximum forty (40) building
* Installing the Energy Management System, preparing two individual Energy Identity Certificate prior and after the Energy Efficiency
Works,
* Energy Audit Reports
* Capacity Building & Training & Awareness Raising Activities I( r
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Yenilenebilir Enerji
a Enerji Verimliligi

Turkiye

Renewable Energy
& Energy Efficiency

Turkiye

Atatiirk Fen Lisesi

Ataturk Science High School

PROGRAM ISMEP projesi kapsaminda deprem riskini bertaraf etmek icin yeniden yapilan Atatirk Fen Lisesi ayni zamanda Enerji

. - - Verimliligi anlaminda da Turkiye'de omek bir pilot proje olarak LEED Platinum seviyesinde tasarlanmis ve yapilmis olup, - ~ 1
Suve Enerji Verimliligi Analizi Turkiye'nin ilk LEED sertifikali kamu okuludur. | AVRUPA VE ASYA BOLGESINDE
Leed Platinum Sertifikasyonu

o — W& LEED PLATINUM SERTIFIKASI
Bu kapsamda asagidaki hizmetler verilmistir; =
PROGRAMME * Enerji ve GUn 15131 Modellemesi

Water and Energy SOViﬂgS Analysis . Yagmu( Hasadi ve Gri su sistemi .- ALM Is TEK OKU L BI NASI
Leed Platinum Certification * DusgUk emisyonlu arag park yer

* Elektrikli sark noktasl

* Bahge sulamada ce WC icindeki rezervuarlarda kullanimak Gzere yagmur suyu toplama ve depolamasi

: bi
« Distk enerj tketimli LED aydiniatma , THEONLY LEED PLATINUM b
INSAAT ALAN] * Cali ve otopark Uzerinde kurulu fotovoltik gines panelleri ile 145 kWIik elektrik Gretimi CERTIFICATED SCHOOL BUILDING =
* Enerji IZieme Sistemleri ve Akilll bina otomasyon sistemi IN EUROPE AND ASIA -
6.500 m2 * Yesil cat uygulamasi —
* Yogun mahallerde devreye giren CO2 sensorleri Te
CONSTRUCTION AREA * Mekanik ve dogal havalandirma sistemleri
6.500 sgm * Rejenerasyon teknigi ile elekirik Ureten asansorler

* Doga gun igigyla maksimum aydinlik alan tasarim .
* Insan sagligina zararsiz ve sertifikall malzeme yapi malzemeleri

i o Akustik
ANAISVEREN * Inovasyon
IPKB * Esnek Tasarm
MAIN CLIENT ¢ Yikimdan ¢ikan malzemelerin kullanimi

IPCU Atatirk Science High School, which was rebuilt to eliminate the earthquake risk within the scope of the ISMEP project, was

also designed and built at the LEED Platinum level as an exemplary pilot project in Turkiye in terms of Energy Efficiency, and
is the first LEED certified public school in Turkiye.

lSVEREN In this context, the following services were provided;
Optimal PMO * Energy and Day-light modelling
CLIENT * Grey Water systems
Optimal PMO e Low-emmision-car parking place
* E-charge stations
* Rainwater

* LED systems
* Photovoltaic Solar Panels — 145 kw
* Energy Monitoring Systems and Automation Systems
* Green Roof
’_ * CO2 Monitoring & Alarm System
* Efficient Mechanical Systems (Heating Pump, etc.)
* Natural Ventilation
* Producing its own energy elevators
* Maximum day-lights use
* Human-friendly Structural Chemicals
* Acouistics
* Innovation
* Flexible Design
* Recycling of Materials remaining from demolishing
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Yenilenebilir Enerii
a Enerji Verimliligi

Turkiye
Renewable Energy
& Energy Efficiency
Turkiye

PROGRAM

Su ve Enerji Verimliligi Analizi
EDGE Sertifikasyonu

PROGRAMME
Water and Energy Savings Analysis

EDGE Certification

Su, Enerji Tasarrufu Yenileme Vaka Calismalar, Yeniden Yapilandirma Projeleri
Yenileme veya yeniden yapllanma surecinden gegen secilmis okullar igin haziflanan ve isverene sunulan vaka galismalar,

INSAAT ALANI
158600 m2

CONSTRUCTION AREA

158.600 sgm » EDGE Sertifikasyon Kiyaslama Analizi: IFC EDGE sertifika kriterleri ve seviyelerini kullanarak, yeniden yapilanma sonrasi,
yenileme durumuna dayall olarak secilen Ug okulun sdrdurtlebilirlik kiyaslamasl ve raporlamast.

* Analiz Oncesi ve Sonrasi: Yenileme ¢ncesi ve sonrasi enerji ve su tiketimlerinin karslastnimasina dayall olarak m2 ve
ogrenci sayisi bazinda gergeklesen enerji ve su tasarruflannin hesaplanmasi, secilen okullar igin yeniden
yapllanma galismalari. Toplamda 25 okul analiz edilecek.

NI i$VEREN * Enerji Performans Sertifikasyon Analizi: Yeni BEP-TR EPC sis'emine uygun olarak secilen U¢ okulun hesaplamalarinin
PKE yaplimasi ve nihai Enerji Performans Sertifikalannin hazirlanmasi.

MAIN CLIENT * Karbon Emisyonlan Raporlamasi: Isveren tarafindan segilen bir okul igin 1ISO 14064 ve Sera Gazl Protokol( standartlarina
IPCU uygun olarak Quick Carbon yaziimi kullanilarak Kapsam-1 ve Kapsam-2 karbon emisyonlannin hesaplanmasi ve raporlanmasil.

: Consultancy Services for Water / Energy Savings Case Studies of Renovation/Reconstruction Projects & EDGE Certification
ISVEREN Benchmark Analysis & Carbon Emission Reporting

Optimal PMO

CLIENT * Before and After Analysis: Calculation of the energy and water savings realized in m2 and number of students, based on
Optirmal PMO comparisons of energy and water consumptions before and after renovation / reconstruction works for the selected schools.

25 (twenty-five) schools in total will be analyzed.

* EDGE Certification Benchmark Analysis: Sustainability benchmarking and reporting of three (3) selected schools using IFC
EDGE certification criteria and levels, based on the post-reconstruction/renovation status.

* Energy Performance Certification Analysis: Conducting calculations and preparing final Energy Performance Certificates of
three (3) selected schools, in accordance with the new BEP-TR EPC system.

» Carbon Emissions Reporting: Calculation and reporting of Scope-1 and Scope-2 carbon emissions using Quick Carbon
software in accordance with ISO 14064 and Greenhouse Gas Protocol standards for one school selected by the Client.

VERi TOPLAMA

A COLLECTION

ANALIZ & OLCUMLEME
(Enerji,Su, Karbon

KARBON AYAK izi ENERJI KiMLIK

RAPORLAMA SERTIFIKASYONU



SAGLIK & ILAC
ENDUSTRISI

HEALTCARE &
PHARMACEUTICAL




KiUtahya Saglik Entegre KUTAHYA

Yerkeskesi

Tiirkiye SAGLIK ENTEGRE
Kutahya Healtcare YERLE S KESI

Campus
Turkiye

PROGRAM
Saglik

PROGRAMME

Healthcare

INSAAT ALANI

180.000 Metrekare

CONSTRUCTION AREA
180.000 sgm

ANA ISVEREN
Saglik Bakanligt

MAIN CLIENT
Ministry of Health

ISVEREN

Optimal + Ucer is Ortakugt

CLIENT
Optimal + Uger JV

Saglk Bakanhgr Saglk Yatmmlan Genel Mudurlugd'nan Kamu-Ozel Isbirligi (PPP)
modeliyle yaptrdigi Kitahya Sehir Hastanesinin yapim Isleri ile trin ve hizmetlerin
temin  edimesine lliskin izleme ve degerlendirme musavirlik  hizmetleri
gerceklestirimektedir. SOz konusu yatinmin kapasite verileri;

Yatak Kapasitesi: 600

Poliklinik Sayisi: 152 + 20 FTR Poliklinik

Tek Kisilik Oda: 236

Gift Kisilik Oda: 136

Ameliyathane Sayisi: 15

Yogun Bakim Yatak Sayist: 79

Diyaliz Yatak Sayisi: 13

Kemoterapi Koltugu: 14

Proje Yonetimi ve Musavirlik Hizmetleri gergeklestirdigi projede, Konsept asamadan
Teslim asamasina kadar su hizmetleri vermektedir:

* Process Tasanmi Yonetimi ve Tibbi Cihaz Donanimi

* Cok Disiplinli Tasanm Yonetimi

* Deger Muhendisligi

e Yapim Programi Yonetimi

* Butge ve Maliyet Yonetimi

* Kalite Yonetimi

» Saha Kontrolligu

Republic of Turkiye of Health executes an investment for Integrated Healthcare
Campus with Public Private Partnership (PPP) model in Kutahya province of Turkiye,
We carry out technical consultancy services on behalf of Ministry of Health comprising
design review, supervision of design, construction, procurement and operation
activities. The capacity figures of the campus;

Bed Capacity: 600

Polyclinics: 152 + 20 FTR

Single Room Capacity: 236

Double Room Capacity: 136

Operating Theatres: 15

Intensive Care Units: 79

Dialysis Units: 13

Chemotherapy Units: 14

We as the Consultant in this the Managing Contractor in this specific project all from
Conceptual Stage to Handover Stage providing services for;

» Monitoring the Process Design and the Medical Equipment

* Managing the Multi-Disciplinary Design

 Performing Value Engineering

* Managing the Work Program

* Managing the Overall Investment Budget

* Managing the Quality

* Site Supervision

VESU




TARIHI
YAPILAR

CULTURAL
HERITAGE




Yesilay Cemiyeti

Merkez Ofis| YESILAY CEMIYETI
MERKEZ OFIsi

Turkiye

Green Crescent
Headqguarter

Turkiye

Sepetciler Kasrn Depo / Ofis Tadilat Isi 250 metrekare arsa Uzerine kurulmus, Yesilay
Genel Merkezi'nin mevcutta depo olarak kullandigi ancak kendi calisanlarina istihdam
alani olusturmak istedigi iki adet Itks ofis dairesinden olusan bir renovasyon ve
PROGRAM restittisyon projesidir.
Yesilay Cemiyeti Merkez Ofisi Betonarme yapinin celik konstriksiyon yardmiyla guglendirilerek ve genisletilerek
olusturulan ofis binasi 48 kisi kapasitesinde hizmet vermektedir. Bu binaya ilave olarak
PROGRAMME tarihi Sepetciler Kasr'nda Lobi, Misafirhane ve Sultan lbrahim Salonu gibi alanlann
Headquarter Offices orjinaline uygun olarak restorasyon ve restitisyonu yapimigtir.
Insaat Yonetimi/Yonetim YUkleniciligini (Managing Contractor) gergeklestirdigi projede,
Konsept asamadan Teslim asamasina kadar su hizmetleri vermektedir
* Yatinm Finansmani Planlamasi
. * Konsept Tasarm
INSAAT ALANI ¢ Disiplinler Arasi Tasanm Yonetimi
N/ A * Deger Muhendisligi 5
* Alt-YUklenici Ihale Paketlerinin Uretilimesi
* Insaat Yonetimi
CONSTRUCTION AREA . ng\egme Yonetimi
N/A * s Programi Yonetimi
* Satinalma ve Ihale Yonetimi
* Butce ve Maliyet Yonetimi
ANA ISVEREN

Yesilay Cemiyeti i fi iof
MA'N CLlENT Project C : S c 11als 7h\Ch HT@
Green Crescent Organisation ‘

ISVEREN
Optimal PMO

CLIENT
Optimal PMO




Yesilay Tarihi
Binalar

Turkiye

Green Crescent
Historical
Buildings

Turkiye

PROGRAM
Yesilay Tarthi Binalar

PROGRAMME

Green Crescent Services
Buildings

INSAAT ALANI
1500 m2

CONSTRUCTION AREA
1500 sgm

ANA ISVEREN
Yesilay Cemiyeti

MAIN CLIENT
Green Crescent Organisation

ISVEREN
Optimal PMO

CLIENT
Optimal PMO

Proje kapsaminda, 3 Tarihi Bina orijinaline bagl kalinarak restore
edildi. 170010 yillarda insa edilen Sanlurfa Arabizade Resit Efendi
Koskd ve 180010 yillarda insa edilen Izmir Pandespanian Kosku
ile yine 1800'1U yillarda insa edilen Eskisehir Kosku restorasyon
calismalari sonrasi YEDAM Hizmet Binasi olarak kullaniimaktadir.

Insaat Yonetimi/Yonetim  YUKleniciligini (Managing  Contractor)
gerceklestirdigi projede, Konsept asamadan Teslim asamasina
kadar su hizmetleri vermektedir:

* Restorasyon Teknik Analizleri

* Konsept Tasanm

* Disiplinler Arasl Tasarm Yonetimi

 Alt-YUklenici Ihale Paketlerinin Uretiimesi

* Ingaat Yonetimi

* SOzlesme Yonetimi

e |s Programi Yonetimi

* Satinalma ve Ihale Yonetimi

* Butce ve Maliyet Yonetimi

* Kalite Yonetimi

=

YESILAY TARIHI
BINALAR

Within the green Crescent Consultancy Services Buildings Scope, three
Historical Buildings were renovated as to their originals. Izmir Pandespanian
Kiosk originally built 1800s, Sanliurfa Arabizade Resit Efendi Kiosk, originally
puilt during 1700s and Eskisehir Kiosk originally built during 1800s were
renovated and now being used as Consultancy Services Buildings.

We act as the Managing Contractor in this specific project all from
Conceptual Stage to Handover Stage providing services for;

* Technical Analysis for Restoration

* Conceptual Development

* Performing the Multi-Disciplinary Design

* Producing the Sub-Contractors Tender Packages
» Construction Management Services

* Managing the Work Program

* Managing the Procurement

* Managing the Overall Investment Budget

* Managing the Quality

Yesilay Cemiyetil

Ofis Binasl
Turkiye

Service Building
Turkiye

PROGRAM

Yesilay Cemiyeti
Ofis Binast

PROGRAMME

Green Crescent
Service Building

INSAAT ALANI
1500 m2

CONSTRUCTION AREA
1500 sgm

ANA ISVEREN
Yesilay Cemiyeti

MAIN CLIENT
Green Crescent Organisation

ISVEREN
Optimal PMO

CLIENT
Optimal PMO

TE

Mevcut orijinal Tarihi Binanin yeniden insa (reinstitution) projesidir.
Proje 19. YUzyilin sonlarinda Yesilay Cemiyeti Merkez Binasi olarak
listelenmistir. Proje benzersiz tarihi yapilann bulundugu Cagaloglu
bolgesinde vyer alir. Ayni zamanda, bu projeye ¢zel olarak insaat
sirasinda iki bitisik tarini binanin desteklenmesi gerekmistir.

Insaat Yonetimi/Yonetim  YUkleniciligini - (Managing  Contractor)
gerceklestirdigi projede, Konsept asamadan Teslim asamasina
kadar su hizmetleri vermektedir

* Restorasyon Teknik Analizleri

e Yatinm Finansmani Planlamasi

* Konsept Tasarm

* Disiplinler Arasi Tasanm Yonetimi

* Deger Muhendisligi

* Alt-Yuklenici Ihale Paketlerinin Uretilmesi

* Insaat Yonetimi

* Sozlesme Yonetimi

* s Programi Yonetimi

* Safinalma ve Ihale Yonetimi

* Butce ve Maliyet Yonetimi

YESILAY OFiS
BINASI

The Project is an original re-built of an existing Historical Building. The
building is listed from the late 19th century as being the first Head
Quarter of Green Crescent Organisation. The building is located in
Cagologlu district which has strong historical background unique
structures. This specific project during construction required sustaining
the two adjacent buildings which are also historical.

We act as the Managing Contractor in this specific project all from
Conceptual Stage to Handover Stage providing services for;
* Technical Analysis for Restoration

* [nvestment Financial Planning

* Conceptual Development

* Performing the Multi-Disciplinary Design

* Performing Value Engineering

* Producing the Sub-Contractors Tender Packages

* Construction Management Services

* Managing the Work Program

* Managing the Procurement

* Managing the Overall Investment Budget

* Managing the Quality
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Ulastirma
Turkiye

Transportation
Turkiye

PROGRAM
Teknik Destek
Projest
PROGRAMME

Technical Asistance
Project

INSAAT ALANI
N/A

CONSTRUCTION AREA
N/A

ANA ISVEREN
Eskisehir Belediyesi

MAIN CLIENT
Eskisehir Municipality

ISVEREN
Optimal PMO

CLIENT
Optimal PMO

European
Irvestment
Bank

TRAMVAY TEKNiK DESTEK PROJESI

TRAMWAY TECHNICAL ASiSTANCE PROJECT

Eskisenir Belediyesi tarafindan yurutulen proje Tramvay ve Yedek Pargalan Alimina Yonelik Uluslar Arasi Rekabete Acik Mal Alimi
(Icb-Goods) Ihale Surecine lligkin Teknik Destek Aimi isini kapsamaktadir.

Projenin amaci ve kapsami asagida verimektedir;
* Fizibilite galismasl yapimasi

* YiKlenici Inale Paketlerinin Uretimesi
¢ [hale strecinin yuratilmesi

The project includes the Technical Assistance For The Procurement Of International Competitive Goods (Icbh-Goods) Tender
Process For Tramway And Spare Parts

We are acting as Procurement Consultant with the services provided as following;
 Preparation of the feasibility study

* Preparation of the tender dossier of the contractor
» Procurement at the tender duration

— Eskigehir Tramvay A
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Ulastirma
Turkiye

Transportation
Turkiye

PROGRAM
Demiryolu Baglantt
Altyaplst

PROGRAMME

Rail Connectivity
Infrastructure

INSTYN W]
N/A

CONSTRUCTION AREA
N/A

ANA ISVEREN

Ulastrma Bakanligl, Altyapt
Yatirimlart Genel Mudurlagu
MAIN CLIENT

Ministry of Transport and Infrastructure,
Directorate - General of Infrastructure
Investments

ISVEREN

EPTISA + QDTIM& OBERMEYER +
EFH+ OPTIMAL Is Ortaklgt
CLIENT

EPTISA + OPTIM + OBERMEYER +
EFH+ OPTIMAL JV
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Tiirkiye Cukurova Bolgesi ve iskenderun Limani Demiryolu Baglanti Altyapisi Projesi

Last-Mile Rail Connectivity Infrastructure in Tiirkiye's Cukurova Region and Iskenderun Bay Project

Turkiye'nin Gukurova Bolgesi ve Iskenderun Korfezindeki Demiryolu Baglant Altyapisinin Mihendislik Tasanm Incelemesi, Insaat Isleri Icin
Ihale Dokimanlarnin Hazianmasi ve Insaat Kontrolligine Yonelik Danismanlik Hizmetleri kapsaminda; Ingaat Isleri, iki adet gift hath,
elektrikli demiryolu tali hatti (36,1 hat km), iki yan hatti birbirine baglayan iki elektrikli hat (5,5 hat km) ve yan hatlar dahil bes intermodal
istasyon yapilacaktir. Her biri 1.350m2 alana sahip dort adet tamamen yeni tren istasyonu (Osmaniye OSB, Yukarburnaz, Adana Yumurtalik
Serbest Bolgesi [TAYSEB] ve Erzin Limani insa edilecek; TCDD'nin mevcut Erzin sehir istasyonu olan besinci istasyon, yeni istasyonlarin
kapasitesine uyacak sekilde genisletilecek ve modernize edilecektr.

Projede en uzunu 3m aciklikli, 11m yuksekliginde ve 95m uzunlugunda olmak Uzere 14 adet demiryolu koprisu, 36 adet kutu menfez, 13
adet alt gegit ve 5 adet Ust gecit bulunmaktadir. Gorevin muhendislik tasanminin gdzden gegiriimesi ve ihale belgelerinin hazirlanmasi
asamasl, Cukurova bolgesindeki secilmis yuk Uretim ve cekim noktalarina son kilometre demiryolu altyapisi baglantisi icin hazirlanmis olan
mevcut muhendislik tasanmi Uzerinden yapilacakitr.

Danisman, tim CSYP alt yonetim planlan dahil olmak Uzere guncellenmis ve revize ediimis muhendislik tasarnmina ve ilgili CSYP'ye uygun
olarak Cukurova bolgesi son kilometre demiryolu altyapisi baglant insaat islerinin insaatini denetleyecektir.

Envesu asagidaki kapsamda teknik hizmet saglamaktadir;

* Tasanm incelemesi

* Ihale dokimanlarnnin hazinanmasi

* Teklif verme asamasinda teknik destek

« Insaat isleri baslamadan 6nceki gorevier

* Saha kontrollik isleri

e Insaat Isler Sozlesmesinin Idaresi

* Devreye Aima, Kusur Sorumlulugu ve Bakim Doneminde Gozetim

Consultancy Services for Engineering Design Review, Preparation of Bidding Documents for Civil Works, and Construction Supervision of
Last-Mile Rail Connectivity Infrastructure in TUrkiye's Cukurova Region and Iskenderun Bay Construction Works will include two
double-tracked, electrified railway branch lines (36.1 track km), two connecting electrified lines linking the two branch lines (5.5 track km),
and five intermodal stations, including sidings. Four entirely new rail stations will be built (Osmaniye OlZ, Yukarburnaz, Adana Yumurtalik
Free Zone [TAYSERB], and Erzin Port), each with an area of 1,350m2; a fifth station, TCDD's existing Erzin city station, will be expanded and
modernized to match the capacity of the new stations.

The project involves 14 rail bridges, with the longest being 3m-span, 11m high, and 95m long, as well as 36 box culverts, 13 underpasses,
and 5 overpasses. The engineering design review and preparation of bidding documents phase of the assignment will build on the existing
engineering design for last-mile rail infrastructure connectivity to/from selected freight generation/attraction nodes in the Cukurova region.
The Consultant will supervise the construction of Gukurova region last-mile rail infrastructure connectivity civil works in accordance with the
updated and revised engineering design and respective ESMP, including all ESMP sub-management plans.

We provide technical services for;

* Design review

* Preparation of bidding documents

* Technical assistance during the bidding stage

e Tasks prior to start of construction works

e Supervision tasks

* Administration of the Civil Works Contract

* Supervision during the Commissioning, Defects Liability and Maintenance Period

_—
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Ulastirma
Turkiye

Transportation
Turkiye

PROGRAM
Demiryolu ve Karayolu
Baglantt Altyapuist

PROGRAMME

Rail and Road Infrastructure
Connectivity

INSAAT ALANI
N/ A

CONSTRUCTION AREA
N/A

ANA ISVEREN
Ulastrma Bakanligy, —Altyapt
Yatirimlart Genel Mudurldgu

MAIN CLIENT

Ministry of Transport and Infrastructure,
Directorate - General of Infrastructure
Investments

ISVEREN
EPTISA + OPTIM + OBERMEYER
+ EFH+ OPTIMAL Is Ortaklgt

CLIENT

EPTISA + OPTIM + OBERMEYER +
EFH+ OPTIMAL JV
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Filyos Limani ve Filyos Endiistri Bolgesi Son Kilometre Demiryolu ve Karayolu
Baglanti Altyapisi Projesi

Last-Mile Rail and Road Infrastructure Connectivity to/from Filyos Port and Filyos Industrial Zone Project

Muhendislik Tasarm Gozden Gegirme, Insaat Isleri hale Dokimanlarnin Hazirlanmasi ve Filyos Limani ile Filyos Organize Sanayi Bolgesi
Son Kilometre Demiryolu ve Karayolu Altyap Baglantilarinin Yapim Kontrolligu Danismaniik Hizmetleri kapsaminda; Insaat Isleri, 4,3 km'lik
son kilometre bolunmus karayolu baglantisi, Filyos liman kompleksi ile ana ulusal karayolu ve demiryolu hatti arasinda, nhtm Ustd
demiryolu ve iki intermodal istasyon dahil olmak Uzere 13,3 km'lik son kilometre ¢ift hatli demiryolu baglantisi.

Proje kapsaminda mevcut Gokeeler Gan 900m2'ye genisletilirken, yeni Filyos Limani Garl (1.100m2) yapillacak. Projede en kritik ingaat
kalemi olan 13m acikiikli, 11m yuksekliginde ve 387m uzunlugunda ayn demiryolu ve karayolu kopruleri, aynca 7 adet rayll kutu menfez,
2 adet ilave rayl altgecit ve koprt ve 1 adet karayolu menfezi yer aimaktadir. Aynca ana karayoluna baglanti saglayacak cok katmanli bir
yol kavsagi icerir.

Isin mihendislik tasarminin gézden gegiriimesi ve ihale belgelerinin hazilanmasi asamasi, Filyos Limani ve bitisigindeki Sanayi Bolgesine
son kilometre demiryolu ve karayolu altyapisi baglantis igin mevcut muhendislik tasanmi Uzerine insa edilecektir. Musavir, ttm CSYP alt
yonetim planlari dahil olmak Uzere guncellenmis ve revize ediimis muhendislik tasarnmina ve ilgili CSYP'ye uygun olarak Filyos Limani son
kilometre demiryolu ve karayolu altyapisi baglanti ingaat islerinin ingaatini denetleyecekir.

Envesu asagidaki kapsamda teknik hizmet saglamaktadir;

* Tasanm incelemesi

» Ihale dokimanlarnnin hazinanmasi

* Teklif verme asamasinda teknik destek

* Insaat isleri baslamadan 6nceki gorevier

* Saha kontrollik isleri

* Insaat Isleri Sozlesmesinin daresi

* Devreye Alma, Kusur Sorumlulugu ve Bakim Doneminde Gozetim

Consultancy Services For Engineering Design Review, Preparation of Bidding Documents for Civil Works, and Construction Supervision
of Last-Mile Rail and Road Infrastructure Connectivity to/from Filyos Port and Filyos Industrial Zone Construction Works will include 4.3 km
of last-mile dual carriageway highway connectivity and 13.3 km of last-mile double-track rail connectivity, including on-dock rail and two
intermodal stations, between the Filyos port complex and the main national highway and railway linehaul,

The existing Gokgeler Rail Station will be expanded to 900m2, while a new Filyos Port Rail Station (1,100m2) will be built within the scope
of the project. The project involves 13m-span, 11m high, and 387m long separate rail and road bridges as the most critical construction
item, as well as 7 rail box culverts, 2 additional rail underpasses and bridges, and 1 road box culvert, which will provide reinforced flood
protection. It also includes a multi-layer road interchange that will provide connection to the main highway.

The engineering design review and preparation of bidding documents phase of the assignment will build on the existing engineering
design for last-mile rail and road infrastructure connectivity to/from Filyos Port and its adjacent Industrial Zone. The Consultant will
supervise the construction of Filyos Port last-mile rail and road infrastructure connectivity civil works in accordance with the updated and
revised engineering design and respective ESMP, including all ESMP sub-management plans.

We provide technical services for;

* Design review

* Preparation of bidding documents

* Technical assistance during the bidding stage

* Tasks prior to start of construction works

* Supervision tasks

» Administration of the Civil Works Contract

* Supervision during the Commissioning, Defects Liability and Maintenance Period
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Ulastirma
Turkiye

Transportation
Turkiye

PROGRAM

Turkiye Deprem, Sel ue Orman
Yanginlart Acil Yeniden
Yapulandirma Projesi

PROGRAMME

Turkiye Earthquake, Floods and
Wildfires Emergency Reconstruction
Project

KOPRU/ALT GECIT ADEDI
10 Adet

NUMBER OF BRIDGES / UNDERPASSES
10 Piece

BITIS
Agustos 2024

COMPLETION
August 2024

ANA ISVEREN
izmir Bilyiiksehir Belediyesi

MAIN CLIENT
[zmir Metropoliton Municipality

ISVEREN
N[BS

CLIENT
INDSS

_ZMIR
BUYUKSEHIR

BELEDIYES]

PR Eentd

Odemis, Kiraz, Bergama, Menderes, Konak Muhtelif Kopriiler insaati Projesi Fizibilite, Cevresel
Etki Tarama, Cevresel Sosyal Yonetim Plani ve Kredi Degerliligi Raporlarinin Hazirlanmasi isi

Preparation of Feasibility, Environmental Impact Screening, Environmental Social Management Plan and
Creditworthiness Reports for Odemis, Kiraz, Bergama, Menderes, Konak Various Bridges Construction Project

Turkiye Deprem, Sel ve Orman Yanginlan Acil imar Projesi (TEFWER) projesinin finansmani igin Ttrkiye Cumhuriyeti ile Dinya Bankas
arasinda 420 Milyon Euro degerinde kredi anlagmasi imzalanmistrr,

Proje ile deprem, sel veya orman yanginlarindan etkilenen belediyelerin afetlere dayanikiiik konusunda belediye kapasitelerinin
guclendiriimesi ve afet veya acil durumlarda derhal ve etkili bir sekilde mudahale etmesini temin etmek amaciyla daha yesil ve afetlere
daha direngli bir sekilde altyapi ve Ustyapl yatnmlannin yapimasl planlanmaktadir. TEFWER PROJESI kapsaminda yapilacak olan
izmir linde yer alan kopru ve alt gegit projelert igin Dunya Bankas! Direktifleri ve Turkiye'deki yurdrlikieki olan kanun ve gereklilikleri
dogrultusunda s6zlesmemiz kapsaminda asagidaki calismalar yapilacakir;

* Fizibilite Raporlar
- Teknik Galismalar
- Ekonomik Galismalar (Fayda Maliyet Analizleri)
- Cevresel ve Sosyal Tarama Calismalar

* Kredibilite Raporlar

* Cevresel ve Sosyal Yonetim Planlar

The Republic of Turkiye and the World Bank has signed a loan agreement of 420 Million Euros for the financing of the Turkiye
Earthquake, Flood and Forest Fires Emergency Reconstruction Project (TEFWER).

With the project, it is planned to construct infrastructure and superstructures that are greener and more resistant to disasters in order
to increase the capacity of municipalities affected by earthquakes, floods or forest explosions in terms of disaster resilience and to
respond promptly and effectively in case of disaster or emergency. Within the scope of the contract, the following studies for the
Construction of Bride and Underpass Projects in Izmir Province, in accordance with the World Bank Directives and the legal laws
and conformities in TUrkiye;

* Feasibility Reports

- Technical Studies

- Economic Studies (Benefit Cost Analyzes)

- Environmental and Social Screening Studies
* Creditworthness Studies & Reports
* Environmental and Social Management Plans

. THE WORLD BANK
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Uluslararasi

oo & fame ULUSLARARASI
’ GENCLIK KAMPI

Green Crescent
International
Camping Project
Turkiye

PROGRAM

Uluslararast Genglik Kampt

PROGRAMME
International Youth Camp

INSAAT ALANI
27 Hektar

CONSTRUCTION AREA
27 Hektares

ANA ISVEREN
Yesilay Cemiyeti

MAIN CLIENT
Green Crescent Society

ISVEREN
Optimal PMO

CLIENT
Optimal PMO

Proje yaklasik 12,000 m2 kaplil alanla 27 hektarlk arsaya kurulmustur. Uzun yillarca madencilik
alani olarak kullaniimis ve bataklik olarak birakilmis bir arazide insaa edilmektedir. Projede 30,000
m2 su sporlanna uygun yapay gol, golf alani, futbol, tenis, macera parki igin aktivite alani,
karavanlar icin kamp alani ve cadirlar, 200 misafir kapasiteli Bungaloviar, yeme-icme alanlar,
yUzme havuzlan, amfi tiyatrolar, yUrlyUs alalan vb. alanlan kapsayan projede zemin iyilestime
calismalan da yapimistir. Proje icin &5 km uzaktan su ve 10 km uzaktan enerji getirilmistir,

Proje iki asamadan olusmaktadir; Altyapl ve Gol (tamamlanmistir); Ustyapr devam etmektedir.

Insaat Yonetimi/Yonetim Yukleniciligini (Managing Contractor) gergeklestirdigi projede, Konsept
asamadan Teslim asamasina kadar su hizmetleri vermektedir:
* Restorasyon Teknik Analizleri

* Konsept Tasarm

* Disiplinler Arasi Tasarnm Yonetimi

* Alt-YUKlenici Ihale Paketlerinin Uretimesi

* Insaat Yonetimi

* Sozlesme Yonetimi

* Is Programi Yonetimi

* Satinalma ve Ihale Yonetimi

* Bltge ve Maliyet Yonetimi

* Kalite Yonetimi

The Project is established on 27 hectares land with approximately 12.000 sgm enclosed space. The
project area was used as a mining area for decades and left over as a very large marshland. The
project required the rehabillitation of the whole area to establish a 30.000 sgm artificial lake suitable for
watersports, fields for golf, football, tennis, activity areas for adventure park, camping area for Caravans
and tents, Bungalows to accommodate 200 guests along with back of house units, F&B Areas,
Swimming Pools, amfiteatr, skywalk etc. The project required carrying clean water from 5km away for
the lake, energy from 10km away.

Project is two-phased; infrastructure and Reservoir (completed), superstructures on going.

We act as the Managing Contractor in this specific project all from Conceptual Stage to Handover
Stage providing services for;

* Investment Financial Planning

* Technical Analysis for Ecology prior to construction
* Conceptual Development

* Performing the Multi-Disciplinary Design

* Performing Value Engineering

* Producing the Sub-Contractors Tender Packages
* Construction Management Services

* Managing the Work Program

* Managing the Procurement

* Managing the Overall Investment Budget

* Managing the Quality
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IPKB Cesitli EGitim ve

Kamu Binalar

Turkiye

PROGRAM
Egitim ve Kamu Binalart

PROGRAMME
Education and Public Buildings

T EAL RCUE
B EOEmE TR e f

IPKB «*

IPKB
EGITiM VE KAMU
BiNALARI

Yatinmi Istanbul Proje Koordinasyon Birimi (IPKB) tarafindan yapilan ve Dunya Bankasl, Avrupa
Yatinm Bankasi, Avrupa Konseyi Kalkinma Bankasi, Islam Kalkinma Bankas! ve kfw kredileriyle
finanse edilen Istanbul Sismik Riskin Azaltimasi ve Acil Durum Hazirlik Projesi (ISMEP)
kapsaminda gerceklestirilen proje Istanbul'da 45 farkli Kamu Binasinin (cogunlugu okul) yikilip
yeniden yapimini icermektedir,
Tasarnm, Ihale Dokimani Hazilidr ve Saha Kontrollik ve Musavirlik islerini yOrittigu projede
asagida yer alan hizmetleri vermistir:
* Secilen binalar igin saha kosullanni ve faydali ihtiyaglar karsilayacak

Konsept mimari ¢izimlerin hazirlanmasi.
* Insa edilecek binalann zemin kosullannin incelenmesi icin geoteknik zemin

etutlerin ve saha icin veri toplama calismalarinin gerekliligi.
 Afete yatkin alanlarda yeni yerel bina yonetmeliklerine uygun olarak teknik

gerekKlilikler ve uygulanabilir standartlar (yapisal, mimari, mekanik, elekirik,

elektronik, enerji verimliligi ve iletisim, altyapi ve peyzaj gizimleri vb.) dikkate

alinarak ilgili tum ingaat ¢izimlerinin hazirlanmas.
e Insaat sUresi ve kusur sorumluluk stresi boyunca saha denetimi.
* Saha ici ve Saha digl altyapl tasanmi ve denetimi
* Gevresel .yonetim Planlarinin Denetimi _ _
* Muhendis olarak hareket etmek ve Diunya Bankasi'nin Standart Kucuk Isler (ICB) / Buytk Isler (ICB)

The projects includes the consultancy services, for design and supervision services for the reconstruction
of 45 public buildings (mostly school buildings) decided to be demolished under the scope of Istanbul
Seismic Risk and Emergency Preparedness Project (ISMEP) implemented by Istanbul Project Coordination
Unit and funded by World Bank, European Investment Bank, Council of Europe Development Bank,
Islamic Development Bank and Kiw.
We act as the Design and Project Management Team in this specific project all from Design to Handover
Stage providing services for;
* Preparation of conceptional architectural drawings to meet site conditions and
peneficiary needs for the selected buildings.
* Requirement of geo-technical surveys and data collection studies for the site to
examine the soil conditions for the buildings to be constructed.
* Preparation of all related construction drawings considering technical requirements and
applicable standards (structural, architectural, mech., elect., electronics, energy efficient
measures and design and communication, infrastructural and landscaping drawings, etc.) in
compliance with new local building codes in disaster prone areas
» On-site construction supervision throughout the construction and defects liability period.
* Onsite and Off-site infrastructure design and supervision
* Supenising the “Envionmental Management Plan” and fill the “Pre-Construction Enviionmental Survey Checkiist”
* Acting as Engineer and carry out all the duties envisaged in World Bank’s Standard
Small Works (ICB) / Large Works (ICB) — FIDIC Type /NCB bidding documents

BCEB ||| == KFW &)

_ O e

Feneryolu Halk Egitim Merkezi
/ Public Educational School

Kadikoy Anadolu Lisesi / High School

/ Primary & Secondary School

e

Haydarpasa Anadolu Lisesi
/ High School

Necda Morallgll ilkokulu :

/ Primary School
L [

Eylp imam Hatip Lisesi
/ High School
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info@enuvesu.com

ANKARA

ORTAK GiRiSiM
OFisi
JV OFFICE

Bestepe Mah. Nergis Sok.
No:7 Via Tower D:53-54
Yenimahalle / Ankara

Tel: +90 312284 94 14-24
info@enuvesu.com

..l:'l-

By .

1



